





AGENDA:

1. Project Overview

* Project Location
* Existing Conditions
* Project Elements
2. Project Assumptions and Methodology
* Thresholds of significance
3. DEIR Analysis and Proposed Mitigations
4. Next Steps and Timeline




PROJECT SITE

Background

¢ Beginning in the mid 80s, the FAA issued noise grants to
the City of Inglewood as part of the LAX Noise
Control/Land Use Compatibility Program

¢ Goal of Program
* Disposing and recycling incompatible land uses with
the noise levels of airport operations

¢ FAA and the City of Inglewood approved acquisition of
Project site parcels

Existing Uses

¢ Total approx. 28 acres

* All but 6 of the parcels that make up the Project are
currently vacant and underdeveloped

* Vacant Parcels
« Total approx. 23 acres; > 85% of Project Site

¢ Developed Parcels
* Fast-food restaurant, a hotel, a warehouse, and light

manufacturing facilities
¢ Groundwater well and related facilities







Arena; 18,000 fixed seats,
up to 18,500 maximum capacity

Team Difice: 771,000 SF
iz} Practice/Traini
Sports Medicine Clinic: 25,000 8F

wx Retall/ Food & Drink: 48,000 SF
&8 Flexible Community Space: 15.000 SF

.~
Faciiity: 85,000 SF if} Parking and Transpartation Hub

{:?Z} Hotel: up to 150 rooms

@ Well Relocation

Dennis to Provide.




Arena Site

Demolition, Site Preparation,
Drainage/Utilities/Technology, Grading/Evacuation,
Foundation/Concrete Pour, Building Construction +
Interior Buildout, Paving, Architectural Coatings

West Parking Garage

Site Preparation, Drainage/Utilities/Trenching,
Grading/Excavation, Foundations/Concrete Pour,
Building Construction + Interior Buildout, Paving,
Architectural Coatings

East Parking and
Transportation Hub

Site Preparation, Drainage/Utilities/Trenching,
Grading/Excavation, Foundations/Concrete Pour,
Building Construction + Interior Buildout, Paving, Arch.
Coating

Hotel

Building Construction + Interior Buildout, Paving, and
Arc. Coatings.

Well Relocation Site

Demolition, Site Preparation, Grading/Evacuation,
Drainage/Utilities, foundation/concrete pour, Buildout,
Paving, Architectural Coatings




Land Use

Adjusted Baseline
Project

Estimated Operational Date

Retail and Restaurant

518,077 sf

September 2021

Office 466,000 sf September 2021
Residential 314 units May 2021
NEFL Stadium 70,240 seats Summer 2020
Perform. Venue 6,000 seats Summer 2020
Parking Spaces 9,000 parking spaces Summer 2020
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114 intersections, 23 neighborhood street segments, 53 freeway mainline merge/diverge/weave sections, 10 freeway off-ramps
queuing.



34 Lo Cienepa Bivd/West Century Blvd B Freeman Ave/tennox Blud

S0 Van Ness Ave/West Century Blvd 71 Hawthorne Blvd/111th St

51 Gramercy PiWest Century Blud 87 LaCienepa/tennox Blud

5% laCienega Blvd/SBA0S On/Off Ramps (s/o West Century} 88 Inglewood Avellennox Blivd

S Lacidhepd Blvdwest 10kioy 91 Mormandie Ave/West Century Blvd
58 Inglewood Ave/West 104th St 92 Vermont Ave/West Century Blvd
59 Hawtharhe Blvd Aest 104thiSE 110 Lo Brea Ave/Slauson Ave

64 Van Ness Ave/West 104th St 111 la Cienega Blvd/Stocker St

65 Hawthorne Blvd/Lennox Blvd 112 15 Brea Ave/Overhill Dr/Stocker 5t

18 intersections in County of LA unincorporated or shared.



The Transportation and Circulation analysis
evaluated 65 different permutations of the type
of event and non-event conditions that would
occur at the Proposed Project, including 5
existing conditions.

* Ancillary Uses {daily operation of the
Proposed Project without an event at the
Arena)

* Daytime Events {corporate or other
sporting/gathering events)

¢ Major Events {LA Clippers basketball games
and highly attended concerts at the Arena)

« Concurrent Events {overlapping or concurrent
events occurring at The Forum and/or the
Hollywood Park NFL Stadium}

Event Characteristics

Coramon Event Time ot Tay of Fraquency Approx. Start!

Location  Types® Vear Week (per Year) End Time Attendance®

Froject Oc-mpit Any 18000
Oct g May Ay 4. 606!
dune
Thioughout Evating 18500
Thiougheut Appro. B Evaning 1450
Throtghout Approx. 16 Evaning 500
Thoughout Ay Approc. 20 v 7,500
Thcghout  Any Azprex, 65 & AM-5 PR 2000
Theoughout  Any Apgraz. 35 7,500
Thioughout  Any Appror. 16 4,006

HEE Sept-tiec 70248

Stadisn
Axg8on  Saa Sun 70,2400
Throughout  Any Typi 25,000
Thoughout  Any Approx. 75 Typi £,600
Thoughout  Any 15 Evaniing 17.50C
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269 persons) ¢
i Event or Gathering v 7,690 persons) %
Zajor Event (18,500 perscn NBA Gane Srting on 2 weelday & T P and on 2 waekerid 25 6 PY: . .
post-ovent peak a1 92 50-perzon concen)
No Poiesn vt NFL ome i1 26 PR £:ar! Sae with 70,245 Derecs; 3
s geme T i Wit 70,240 PRrons) FAs Project Meor EVENt (78,500-Parson concer P,
staning on 3 weeleng at7 N X (BTN
N0 Prsjers i Midsize Svent ot NFL Stadirn {28,000 yrsogs St o 7 P18 ¥
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¢ Intersections

* Neighborhood streets

* Freeway segments and off-ramps
e VMT

¢ Public transit operations

¢ Bicycle facilities

* Pedestrian facilities

* Emergency access

* Construction

TG added slide 12/20/19.
Analyzed each of the above for project and cumulative.
Most for concurrent events.



Thresholds — Intersections

¢ A project would have a significant impact during the weekday AM or PM peak hours on intersection capacity at a
signalized intersection analyzed using the CMA/ICU methodology operating at LOS C, D or E/F after the addition of
project traffic if the project traffic causes an increase in the V/C ratio as follows:

—V/C ratio increase >= 0.040 if LOS is C
—V/C ratio increase >= 0.020if LOS is D
- V/C ratio increase >= 0.010if LOSisE or F

¢ The traffic generated by the project during the weekday AM or PM peak hours causes an increase in the average delay by
more than 5 seconds at a signalized intersection analyzed using the HCM methodology operating at LOS D or worse after
the addition of project traffic.

* A project would have a significant impact during the pre-event or post-event peak hours on intersection capacity (in the
City of Inglewood or City of Los Angeles) at a signalized intersection analyzed using the CMA/ICU methodology operating
at LOS E or F after the addition of project traffic if the project traffic causes an increase in the V/C ratio of 0.01 or greater.

Dennis to Provide.



Thresholds — Intersections

The traffic generated by the project during the pre-event or post-event peak hours causes an increase in the average
delay by more than 5 seconds at a signalized intersection analyzed using the HCM methodology operating at an
unacceptable LOS (LOS E or F} after the addition of project traffic.

A project would have a significant impact at an unsignalized intersection if project-related traffic causes the level of
service at the worst approach to deteriorate from LOS D or better to LOS E or LOS F and peak hour signal warrants would

be met, or would cause peak hour signal warrants to be met when the worst approach is already operating at LOS E or
LOSF.

Dennis to Provide.



Thresholds ~ Residential Street Segments

* A project would have a significant impact if, after the addition of project trips, there is projected to be more than
3,000 vehicles per day on a local street or more than 10,000 vehicles per day on a collector street (unless the
project causes a net reduction in trips relative to ‘no project’ conditions}.

Dennis to Provide.



Thresholds — Freeway Facilities

¢ Impacts to freeway mainline segments for weekday AM and PM peak hour conditions are considered significant if
the traffic generated by a project: (a) causes a freeway mainline segment LOS to worsen from LOS C to D, or worsen
from LOS D to E, or worsen from LOS E to F; or {b} when a segment is already at LOS F, causes an increase in volume
of greater than 1 percent.

* Impacts to freeway mainline segments for pre-event and post-event {major event} peak hour conditions are
considered significant if the traffic generated by a project: {a} causes a freeway mainline segment to worsen from
LOS D or better to LOS E, or worsen from LOS E to F; or (b} when a segment is already at LOS F, causes an increase in
volume of greater than 1 percent

¢ Impacts to off-ramps are considered significant if the traffic generated by a project causes or worsens an off-ramp
qgueue that: (a) exceeds 85 percent of the off-ramp storage capacity; or (b} when an auxiliary lane is present,
exceeds the lesser of one-half the length of the auxiliary lane or 1,000 feet.

Dennis to Provide.



Thresholds — VMT {Regional) Impacts

* The office components of the project generate VMT exceeding {i.e. higher than} a level of 15 percent below the
existing regional daily work VMT per employee.

¢ The retail components of the project that are local serving cause a net increase in daily VMT
¢ The hotel component of the project causes a net increase in daily VMT

¢ The event component of the project causes a net increase in daily VMT

Dennis to Provide.



Corporate/Community Event — Weekday AM Peak Hour

Transft
Mode Share THC Bode Share and Vehinles | Private Vehicies Mode Share and Vehicles | AM Paak Hour Arrive | AM Peak Hour Vehiale Trips®
% Persong | % Persons AWQ Vehicles k! Persons AVQ Vehicles e i Qut Totat
Attermiees 2000 | 1% 20 0% i) 218 42 BO% 1,788 123 1,483 80% 1,380 4 13234
Employees 25 | 5% H K 118 4 93%. 23 118 1€ 80% 12 1 13
Totat 2,025 21 261 93 1.883 1,802 1,272 75 1,347
NOTES:
2 Dozs nal nciude Fip generation assecisied wih andiary fand uses.
Sporting Event or Gathering — Weekday PM Peak Hour
Transit
Mode Shars TNC Mode Share and Vehiclss | Private Vehicles Mode Share and Yelvicies | PM Peak Hour Arrive | PM Pesh Hour Veldele Trips?
Y% Persons | % Persons AVO Vehicles k23 e Fersuns 3 Persons AVD Dut Total
Aftendees TS 1% 75 18% = 2,18 344 83% 218 3,062 £8% 2997 3.5308
Employess 480 | 5% 24 2% 35 18 B3 3% 1.18 378 80% & Ete] ]
Total 7983 99 769 282 3.440 308 3,307 34§16
NOTES

2 fipes net inciude trip generation sssaciated with srekiary iand nses




Inglewcod/City of
La Cienega Blvd/West Century Blvd - Los Angeles/County
of Los Angeleas

Hawthorne Blvd/West 104th 5t inglewood) Los

Angeles County
Hawthorne Blvd/Lennox Blvd Los Angeles County PM 0.786 C 0.887 D
Hawthorne Blvd/111th St Los Angeles County PM 0.786 C 0.905 E
Normandie Ave/West Century Blvd  Los Angeles County PM 0.915 E 0.968 E

8 intersections in City of LA impacted by daytime events.



Project Weekday Evening Event Trip Generation - Pre-Event Peak Hour for NBA Basketball Game

Transit Mode

¥ felik o nar
THE Mods Share and Vehicles Private Yehicles Mode Share and

Pre-Event

Paak Hour Pra.Event Peak Hour

Asrive ¥ahicte Trips *

Vehicles %

Taia

Shustle Buses *

Share
B Persons
8% 1,080
5% 8

1148

3

I

5%

0%

Project Weekday Evening Event Trip Generation - Post-Event Peak Hour for NBA Basketball Game or Concert

Transit Mode
Share
K3 Parsons

THE Mode Shars and Vehicies Frivate Yehicles Mode Share and

Sittie Buses *

Totat

’;ZZ;E}':‘:: FPost-Event Peak Hour
Depart VYehicle Trips

%o n Qut  Total

B2% e 8681 7250

18 12 e
18 16 2
736 T4 8396




Project Weekend Evening Event Trip Generation - Pre-Event Peak Hour for NBA Basketball Game

Pre- 14
Trargshii :ﬁcde TNC Mods Share and Vehicles Private Vehi-s:gi:‘:::te Share and P;Eiéé:r PTE{IE;-\E’:;; i?::z(ngnu{
Persons % Parsons % Persans  AVD  Vehicles % Persons  AVO  Vehicies % n Gut  Total
Altendeas 18,680 % 1,350 % 1,800 227 T4 RRREE 22 #,581 Ea% 5014 53¢ 558Y
Employees £,320 5% &6 2% 28 118 22 148 1041 % iy e 13
1% s 38
Totat 16,320 1826 1826 8o 16,158 e 5480 528 5728

Project Evening Event Trip Generation —~ Daily Conditions for NBA Basketball Games and Concerts

Yehicle Trips

Weskday Evening NBA Game

Weekend Evening NBA Game

Weekday Evening Congert

Weekend Evening Concert !

Anendess
Employees
Shuttle Buses '
Miscolianeous *

Totai*

16,454

16,840

TG corrected distribution to generation 12/20/19.




frip Disteibution

i of Attendees for

| Poposed Project

| Events Based on

| Mobise Bource Gata

F&P content added 8/21
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Inglewood/City of
La Cienega Blvd/West Century Blvd Los:Angeles/County = Weekday Pretvent
of Los Angeles

Weekday Pre-tvent

inglewoad/ Los

Angeles County Weekday Past-Event

Hawtharne Blvd/West 104th 5t
Weekend Pre-Event

Weekday Pre-kvent

inglewood/Los
AngelesCaunty

Freeman Ave/Lennox Blvd
Weelend Pre bvent

Added two LA impcated intersections that are analyzed using HCM/microsimulation, and removed other results at Western Ave
and La Cienega/Centinela for analysis periods with no impact
4 intersections in LA impacted by major events during weekday pre-event hour.



VT GENERATED BY DAYTHME EVENTS

w3 VMT Impact Summary
e Eventand hotel VMT

Event Type Day bg\j’egtar Notes
Weekday
2000 Person Comporatas Commusnity Event , X
Weakend Represents all vehicle fravef and
does not subfact VRIT i
T . - Weekday potentially reloc 2
£ 200 Person Other Sparting Event of Gathering
Weckand

VMT GERERATEDR BY MaJsor EVENTS

impacts considered
significant.

»  Office, practice facility,

VMT per YWY per

sports medicine clinic and

Evert Type Day Event Attersies Notes restaurant VMT impacts
considered less than

Weshday 308 447 i) PR

18,000 Person NEA Baskethall Gamea . significant.
Woekend 354 985 14 Represents off vehicle fravel

5 not subleact VMT from
) Wesakday 389,588 . s relocaied event

18 500-Parson Concerd

Weekend 380,237 209

SOURCE: Fehr & Peers, 2014

Event and hotel VMT impacts considered significant. Office, practice facility, sports medicine clinic, and restaurant impacts

considered less than significant.




et CrancE i VMT CAUSED By PROPOSED PROJECT Masor BvENTS

Event Type Da Add?d Subtracted Met Change in Met Change in

A Y Vé’?ggfr VMT per Event  VMT per Event VBT per Attendee
18.000-Parson NBA Weokday 398,447 308,600 +58 847 45
Baskelball Game Haplacing
Sofd-Ongt MBA Game at
S;ﬁpies Cordar Weskend 384,085 315,883 +7 103 44
8 500-Person Concart Waekday AR 508 ity Berr i 88 34 +5.3
Replacing Sold-Uut Concert
Flsewhers in the Region Wesdiand 386 23T Eritrgvpitel +55 008 +4 7

MOTES:

¥ Subiracted WMT i based on 8 solt-out 18,079-person KBA Basksd Gane that id othepsise
Dowriown Los Angeles (see Technica! Merroranday 3 — Vebicke Mies Traveied Aralysis for IBEC
eatouations)

¢ Subwacted Vi
ises Teomnic

iz based on 3 sold-out 17 S00-peraon Cong
Kemorandum £3 - Velivle Mies Traveled Analysis

it would ctherwise ooour at concer! venue elsewhere i ihe region
for IBEC ity Appendic V.1 R cafculations).

SOURCE: Fefw & Peers, 2515

Event VMT impacts considered significant.



Impacts 3.14-2 & 3.14-3: Daytime events and major events at the Proposed Project Arena would cause significant
impacts at intersections under Adjusted Baseline conditions {Significant and Unavoidable)

Mitigation Measure 3.14-2{a) — The project applicant shall prepare and implement a Event Transportation Management
Plan {TMP). The Event TMP shall address the issues set forth below, and shall achieve the identified standards for each of
the following issues:

Vehicle Queuing on City Streets

Pedestrian Flows

Vehicular and Bicycle Parking

Shuttle Bus Loading and Shuttle Bus Capacity and Wait Times
Ride hailing

Neighborhood Streets

Truck Staging

Parking Garage/Lot Operations

TG removed underlines 12/20/19. Added pedestrian flows.




Impacts 3.14-2 & 3.14-3 cont. - Daytime events and major events at the Proposed Project Arena would cause
significant impacts at intersections under Adjusted Baseline conditions (Significant and Unavoidable)

Mitigation Measure 3.14-2(b})- The project applicant shall implement a Transportation Demand Management
Program {TDM Program). The TDM Program shall include strategies, incentives, and tools to

provide opportunities for non-event employees and patrons as well as event attendees

and employees to reduce single-occupancy vehicle trips and to use other modes of

transportation besides automobile to travel to basketball games and other events hosted

at the Project.

TDM 1/Encourage Alternative Modes of Transportation (Rail, Public Bus, and Vanpool)
TDM 2/Event-day Dedicated Shuttle Services

TDM 3/Encourage Carpools and Zero —~Emission Vehicles

TDM 4/Encourage Active Transportation

TDM 5/Employee Vanpool Program

TDM6/Park-n-Ride Program

TDM 7/Information Services

TG removed underlines 12/20/19. Removed reduce on-site parking demand and event day local microtransit.




Impacts 3.14-2 & 3.14-3 cont. - Daytime events and major events at the Proposed Project Arena would cause
significant impacts at intersections under Adjusted Baseline conditions {Significant and Unavoidable)

Mitigation Measure 3.14-2{c}- The project applicant shall work with the City of Inglewood and the City of Los
Angeles to implement capacity-increasing improvements at the West Century Boulevard/La Cienega Boulevard
intersection. Recommended improvements include two elements:

¢ Restripe the westbound approach to convert the outside through/right lane to a dedicated right-turn [ane and
operate it with an overlap phase. This is consistent with the LAX Landside Modernization Program improvements
planned for this location.

* Remove median island on the west leg and restripe the eastbound and westbound approaches to add second
left-turn lanes in each direction.




impact 3.14-3 - Major events at the Proposed Project Arena would
cause significant impacts at intersections under Adjusted Baseline
conditions. (Significant and Unavoidable}

Mitigation Measure 3.14-3(a) to Mitigation Measure 3.14(p) are
illustrated in the figure. These are project-specific mitigation measures
associated with the Adjusted Baseline Plus Project Major Event
Weekday conditions.

400 A1t s

Fhianss s

Added this explicit mitigation because it is a physical alteration at LADOT jurisdiction.



impact 3.14-3 — Certain components of the Proposed Project would generate VMT in excess of applicable thresholds
{Significant and Unavoidable)

Mitigation Measures 3.14-10(a)- Implement the trip reduction measures included in the Project TDM Program described in the
Mitigation Measure 3.14-2(b)}

Mitigation Measure 3.14-10(b)- The project applicant shall operate a shuttle to transport hotel guests between the hotel and Los
Angeles International Airport, if warranted by demand.

Did not include Impact 3.14-5, 3.14-4, 3.14-6, 3.14-7,



Impacts 3.14-5 & 3.14-6: Daytime events and major events at the Proposed
Project Arena would cause significant impacts on neighborhood streets under
Adjusted Baseline conditions (Significant and Unavoidable)

Mitigation Measures 3.14-5 & 3.14-6- Implement the Event TMP described in
the Mitigation Measure 3.14-2(a}.

The Event TMP includes a neighborhaood traffic management plan {NTMP) element.

NTMP goals and requirements:

1) Reduce traffic volumes on local and collector street segments identified in the EIR as
having a significant impact without causing a significant impact on other local collector
street segmenits;

2) Discourage and reduce event-related cut-through traffic while maintaining access for
residents and their guests;

3) Incorporate and address the input from the public and other stakehelders.

NTMP implementation steps:

Step 1: existing conditions

Step 2: identification and analysis of potential neighborhood traffic management devices
Step 3: public outreach

Step 4: final plan and deployment

g G

NTMP Study Area




Outreach & Coordination

Notice of Preparation

Draft Environmental impact
Report (EIR}

Final Environmental Impact
Report (EIR}

City Approval Hearing
Process

Construction

Project Anticipated to be
Operational







Thank you!




