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...

enhance California’s economy and livability.

.

Sately and Health

Provide a safe tranzporistion sysiem for workers amd users,
and promote health through active ransportation and reduced
potiution in communitiss,

Stewardship and Efficiency

Money counis. Responsibly nmnags California's
transportaticnreiated assets

By

/a

integrity =  Commitment = Teamwork = Innovation



Plary iz the culmination

both the Caltrans fxecutive Board, which pr

vided reviews, discussion, and analysis

ns' employess, stal

need o redefine ion statement

to develop a Vision statement was identified dw

ogram Review process
tramsand CaliforniaState T onAgencyexeculive
managementieams me
ment of new Mission and Visio
(o statement: "Calt
g resonated with many in the L@m rtme
ot and catchy, but it didnt telt b
iders on issues b to all of us sak\y(

sustainabiéityi fa‘fz-mcy, and California’s

EstE iy, Qur

Our Mission defines what wa do angd whe

fSad

1 trans E—si-\w{_} ;Q;“g ya\,i{-} T thfy

onnects the o g,e and regions of our state. We play

a sig anormy the Bth largest

in the world, bringing ;“ﬁdc andd services 1o California’s

customers, We now have 3 Vision broad enough 1o en-

ampass the many fa of our work

i

and poresrs and meets new ofwrll

feadership, inmovation, ond feamwork "

T

Pergourage gl of you o re
ment Plan, and as yvou do,

i3

¢ this Strategic Manage-

sk about how our Mission,

Viston, and Goals connedt to vou, Throughout the Plan,

vou will sea @ strong foous . and
operations We will be us and

parformance metrics as tools to manags 1ihe Plaree

{.3

with quartertyreports tied tothese ohiectives and metrics.

Californda’s Bvability and economy depend antransporta-

tiowy, Yourworkiswy

inhelpingiof

BMaleobm i}@ugﬁmmy
rector, Caltran
roby 2015




g recognize the vital nesd for
collaboration and partnership with
our stakeholders to
Ca with 2
tramsporaton sysiem,
meet mobility demands and satisty soon

mental, and c-::«nsideratioms while main-
faining a foous on

DroVIGe

Hornians world-class

‘\g-‘—‘

THE, SIRIFON-

sovial eguity

sepvation, and operat

Caltrans and  the  {alifor State Transportation

&7
:ﬁ?

T&) are committed 1o modernizing the
ing these challenges, now and in
ronew Mission and Vislon, coupled with
strateqlc ohjectives, provide Caltrans
that i now cons

Agency {Ua
Deparimen

wtent with the State’s
clanning and policy ;}ixie«::tives: and set ha course for
L{-}EU&BE’?‘S ¢St

rade in Calif

0,000 fane milss
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Caltrans dirsctly manages mara th
of State
highway |

andd federal highways, a5 wel
mits

andd operates

bridges; per more than 400

public-use
Arvrak

three of

the top fve

rail services Caltrang
grants 1o ragio
and projecis. We reoo

3 robust  muitimodal
rarsportation system 1o

imported into the U

e that Cali-
sustainabls
afficient oparation
ited States.

provide

ae“zd service for goods
avolvin %;%%E@ nge
ortation fu
ds. The

Caltrans  fs  mesting  the
with  providing

ang

assnciated
profect
et will

Tansg

delivary, societal

achisve the Governor's greenhouse gas
i
grass

noobjactives, We will exg“écse new O
long-term stability,

sirategies 1o funding repair and maintenance of the

¢ angd CalSTA sstablished the California

Infrastruy

Transportation

.

icture Briorities Workgroup in
esforthe State's
robust

2

ISTA Secretary.

cinguss the challeng
o (j@
”EE“:%%

2013 toidentit
Lranspaors
recommengat

ton  gystemn and fund-

iong 1o

g
shiftad  from
philosophy centered on
and
fon infrastruc
improving  operation
achisving  greater
growing b

wiation  focus

w3

mft o, maintenance, «:apﬁf‘atim of  our
s O fo-
of the transportation
efficiency, and

of maintenance projects,

ﬁxéstmg franspor
cus oon

e ihfﬁ-

STRATEGIC MANAGEMENT PLAN

Tha goal for Caltrans s 1o be & hi

h-parformance, effi-
dent, transparent, accountable, and modern organization

—niseting transporiation challenges by improving com-

munication, buliding stronger partnerships, and foster-

ing g cuiture of performance and innovation. This Strate-

gic Management Plan is a key too! to achisve that goal

anagement Plan is to be

ectations, and operations

g Caltrans into 2
The tools we will

Srmancg m:

agameant,

ability, and innovation

The Plan serves a number of functions

«  Provides dear directon for meeting statewide
abjectives

»  (reates and c39=“;3ens strategic partners

«  Provides pertf ges that mo

hips; and

Manos meadgs SPHEGE SUCCEsS.



Implementing the Mission

CONTINUQUS IMPROVEMENT

The 2015 - 2020 Stretegic Managemaent Plan is the result

of & comprahensive process. Since the 2007-2012 Strategic

Plan, Caltrans has undertaken seversl reviews, studiss, angd

evaluations including 2002 Program Review and Stake-

hoddat

r Survey, 2013 Strategic Me
2013 Enterprise Risk Profilg,

et Transportation Initiative Review, now

an Davalop-
ment and Empm% Survey, 2
/14 State Sma
referrad to as the Caltrans Improvement Project Each of
these contributes to the continuous improvement procass
2015 -

created i

angd influences the

[

2020 Strategic Management

Plan. The Plan was i a 15-month period through

extensive discussians within Caltrans and CalSTA and with

41

the valuable

5;::&?5&3 v of Caltrans emplovess, stake-

7

holders, and partnars,

Crigoing sfforts essentia! fo the suooess

of this Strategic
Managerent PE::m include:

o Development of an Asset Managemaent Plan to

@ the condition of the t rzmsspc:r
assefs and Improve system performance;

= Establishment of the Office of Enterprise Risk Ma
mant to better connact an enterprise risk appy
strategic planning,

» ch,an*m“ angd i:“e" Exan‘xematioz'z of the Strategic

o increase safety and reduce

ity and Complete
italize

fon of Smart M
fves to Improve lvability and rev

o Implementat
Streets

communities;

o Implen
Plan,

rall g

antation of the California Fralght Mobility
o State Rall Plan that will en
saness, sustainable goods movement, and

NAnce |Lonomin

rvice;

«  ipdate of the Interregionsl Transportation Sirategic
Blan to prioritize transportation projects statewids;

«  Davelopment of the California Transportation Plan

st future mobility

naeds and raduce graen-
housa gas smissions; and

w\/n

LU fo me

«  Publishi
mance o

se Adife Marker, our quarterly parfor
o increase transparency and aoourate
of our perfor

Tance,

gt

hManagemeant  Plan

performance measurss  with-

support  ac-

recommendations,  and in each of

afforts to ack

goals,

CALTRANS EXECUTIVE BOARD
The

ticipation by the Caltrans Exscubive Bosgrd. Cre

common thread throughout all these sctivities is par-

s in May

of 2002 and led by the Director, the Executive Board makes

decisions on departivental strategic divection, bread op-

grational policy, and deparimental structure. The Bxecutive

Board s composed of the Director and Chief Daputy, all Dis

srs, all Assistant Dirsctors, and all Lsm\y !

tors. The Caltrans Exsoutive Board is es;(:«:smsiziee‘i'cxr roniior-
s measuiring, and reporting progre
§+ \/;

t. The Puscutive Boea

s in implementing the

¢ Managament Plar and the Caltrans Improvement

4 engage stake-

and pariners, ncluding regional agencias, seif-help

x»}

countiss, local agencias, CalSTA and the State Legislat

@UR GOALS

Tha Caltrans Executive Board establishad five goal teams

working with Caltrans, CalST4 and extarmnal

Lulit on lesso

These teams

i

stakeholders, ng leamed from prior goals

and strategic objectives to develop and define fva new

cross~cutting goals for Caltrans, along with thelr corre-

5. Iny beap-

5 wy obisctives and performance messy

ing with continuous m"zpr‘ovement, the Exeoutive Board

will review the effectivensss of th "fo FIMAandg Maasuras

on a regular basis. These e}mi" are summarizagd below.
Safety and Health: Provide a safe transporiation sys-
tem for workers and users and promote health through
active transporiation and reduced pollution in communi-

ties. The safety of ouwr workers and the users of Califomia’s

N st

fransporiation system s our number one priority.

important atiribute of a transportation system s that i is 5

for users and can be planned, designed, bullt, maintained,

&4




Implementing the Mission

and aperated safaly. Gur transportation system has mea-

N

$Hocts onthe he

surable iy of Californians. This is manifest

by the impact of emissions from

the transportation syst

m,

and the health benefits of active transportation

DEEATS.

Stewardship and Efficiency: Money counts. Responsi-
bly manage Califorria s transporiction-related assets.

As stewards  of & transportation  system thet s

vital to the economy and lvability of owr statg

Caltrans s committed to the most sffective  and

7

efficient use of every iransporfstion dollar Caltrans

will beep California’s transportation system in the best

condition possible and advocate for adeguate resouras,

Sustainability, Livability and Economy:
Make  Jong-lasting

2, smart  mobilily  decisions
that improve the emviromment, support a vibromt

economy. and  build  commuwities, not  sprowl.

hility i 8 central element of ow

sion. Calrans has chosen 0

iy a3 the o ation of these thres  areas

»  People~ fostering community health and

restoning environmenial

*  Planet - preserving and

and ecological systems,

= Prosperity ~ promoting economic development.

Ouer  time,  sustainability slemerts will be
meorporated inte all Caltrans orograms, poli-
pies, processes, projects, plans, and  procedures,

System Performance:  Unilize  leadership,  col-
laboration, ond  strategic  partnerships  to  de-
velop an  imtegrated  fransportation  system  thot
provides reliable and accessible mobility for travelers.
A ranspontation system must be safe, well-main-
aln
managed on a regional and corridor basis, We must

4, and high-performing. System Performance is

with  our partn o ansure the

Stete's  warsportation  systent 5 conwil

o an efficient and  interconnected  network,




Implementing the Mission

Organizational Excellence: Be a national leader in

delivering quality service through excellent employee
performance, public communication, and aecountabilify.
A wortd-class transportation system reguires & world-
class statt 1o plen, design, bulid, maintain, operate,
and manage 0 Significent achisvements can, and
will, be atcomplished with a capable, aducated, well-
trained, and motivated workforce equipped with the
s“égﬁt weols an Caltrans s
its staff with these fools and

FESOUNTES, comvitted o

IO zmm FesOUrces.

QUR STRATEGIC OBIECTIVES AND
PERFORMANCE MEASURES

and who we are, Owr
s (i go

strategic objectives and

Our Mission defines what we do
Yision defi

atong with their

a5 our ideals—what we

aspirs to

corresponding

parformance measures, define and guantify how we put our

we broaden ang

nointo practice and how deep-

en ouwr sucesss. The goal teams, wsing recommendas

tlons from the Executive Board have developed sframgii

obiactives that ars aligned with State inftlatives fro
Office. Thess

cstrict, g

OVEITIGs

Hias iy eag

goals. Caltrans will use performance measures o

monitor progress of aggressive, vel attainable, targeis
The
i

g:z:er?z)r‘s‘na e Mmea-

perfonmance measurss are in developmant

ce of Strategic Management and the Programs wi

complets the developrmant of thess
suras andd thalr targets, and then submit thess o the
Board for

maasures are approved, the goalteams

Unce the
will of

nd messure prograss toward the targets. For

Evacuthve approval, parformance

T

oate baselines,

sat targets,

xample, our iaustais‘*:aiziiéty, Livabliity, and Economy Goal

will have performance measures for accessibility, Hvsbility,

orosparity, and resiliency. These measures will

factors sunh as multimodal provir

s and housing,

alr and noise poliution from the transportation systam,

and federal product ouiput, and ol

MANAGE FROMTHE PLAN
tedd 10 ac
eration
Hformians with g sate and efficient transports
3 =~~s-=r5é‘1é;:=;\‘ with oy

We are commit
gththe o

hieving significant change in

angd culture of Caltrans, Change that

rostakehold
spowtation

niadal cholces

3 sustainable 1

'abiw cosveTignities, and v

Salifornians, Change that supponts organizatic

These tenets ensure Calirans is
. safety,
the future

sycaliance in our staff 1

seet Califorias mo
aody today

feO‘"T ned o
anc ainabiiity ne

ang wall Ento.

document,

The Strate
As the transportation landscape changss,
by State or tederal policy o resodifi

ravisited, revised, or

agement Plan g a bving

whiether

Mnd N sations, the

Strategic Managsment Plan may be

and strafe-

ameandad As QQ?TOT?‘:’\EA?‘:Cé MEASUTEs, tar@e?s:

5 svolve over time, g corrasponding set of strategic

on resource allocation, foous sreas, and ap-

proacé tof the continuous im-

s will be made & is all part

provernent process for Caitrans to be g performance-

driven,  transparent  and  sccountable  organizatinn




afaty has been, and continues to be, Calirang’

first priority. We provide 2 safe transpaortstion

systam for all users, Including bloyclists and

padestrians. Our policias and praciices are

dasigned o continually decrease collisions,

injurtes, and fatalities on ow systerm. Caltrans is commit-

ted to

improvirg worksr safety, both in our dailly opers-

fions and during sach phase of project developmant,. Our

annual goal 15 zero work zongorelated worker fatal
Wewillengagewithow strategicparts

nars in the use of fevible and innova-

tive design and delivery practices thet

rasult in increased worker satety,

pro-
construc-

wiill

Multi-divisional  teams  will

mote maintenance  and

fion strategies thal reduce wor

gxposure to hanr and improve their

sefaty, Caltrans will swpand axist

g multimedia

CamEaigns,

siieh as “He Alart”

which spotlights  childre

trans ez‘rgg&iove@s, and “Aio

Zong” whish educates drivers on the dangers of

speed and distracted diving In work 7

the D
roving the

It addition, Caltrans  and
Motar Ve

sately

enartment  of

hicles are imp bicycle and pe-
destrian

With

infarmation  available 1o the public

input angd advice from owr natlonal and intermna-

tional engagemaent, Caltrans published the new Califomnia

Manual for Uniform Traffic Contrel Devices (MUTCDY in

CALTWANS

“Provide a safe transportation system for workers and users and promote
health through active transportation and reduced pollution in communities.”

Ootobar 2014 1

tures that will improve

We have expanded our primary goal 1w indude the

health impacts on communities fror oriteria pollutants

and greenhouse gases generated within ouwr transporia-
BV Ac-
ro's Office of Planning and Re-
for 1.5 mulli

cles o Califor

tion system, The 2013 Zero Emission Vehicie (&

tion Plan from the Gover

search provides a roadmap Y rero-amission

nia roadways

by 2025 The imp%gmeswtaiiosw of

this Action Flan will reduce both

)

e oL and

©

¢

corventional pollutan

creasing the operation of g

clean vehicles, Caltrans is doing s

part by increasing the number of
and
r fleet.

Departmiant zerg-smissions

= loweernissions vahicles in ou

““““““““““““ Cur Active  Tramsportation Hro-
gram (ATF) consoll

dates a set of
that
ol i by walking

smalier  programs anhances

public health, encourage increass

and bicyaling, increase safety and mobliity for non-

g traveled

ad users, and reduce both vehicle mi

with
d the
rogram, will improve

as emissions. The ATP, along
Transit Opesrations Program and

EQ;E xaﬂfri

3oransit alternatives to private car

trips, The combined implementation of these programs

active transportation

will make Caltrang a leader in



Goal 1: Safety and Health

Strategic Objectives Performance Measures

Zero worker fatplitie Number of work zone-related worker

fatalities

Number of auto travel fatalities
100 million vehicle miles wray

E\jumé;\s::f of fat&;iitéeﬂz o

pedestrian, and transit modes of travel

Bromote «'"ommum‘%;y Ircreass and improvement in -"zg“-g“-«s-"tw

heaéth through active nities for safe and acoessible active
: «3;"&3 sm and fransportation

f'ﬁiﬁu‘cwi potfution in

communities.

Farcent reduction of transportatio
‘:wreiat&d sollution for ariteria
A emissions,

See Appendix for all strategic obiectives, performance measures, &

Targets

Zerp work zone-related worker fatalities per
5
¥

40 million
e Highway

weha{w maEe* traveled on the Sia
Systam every year

10% reduction in number of fatslities in g
catendar year | nuad of the *oéiuce W mods
types car, tran of b umé 5t

100% of funds of allocated va programmed,

100% of projects being alfocated for
constructon awarded within sbx months,

3 in

Femissions statewt

80% reduction from 2010 laveals) in NOx
emissians in South Coast Alr Basin by 2023

nd targets,
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“Money counts. Responsibly manage California s transporiation-related assets.

steward of the 512
on 1R has pro-

altrans s the
way Systam. Proposit

vided funding for transportation infra-

structure, mainly on capacity-bullding

23

projects, over the

£,

past five years, &
O

this funding Caltrans will @
first

The 2034

sunsets ale a3

H

nhilosophy 10 support our aging infrastruciure,

Califorsda 5-Year Infrastructure Blan iden-

fifled 350 billon In deferred maintenance needs for

roads. By focusing on maintenance and repaln, we will

be able 1o mawmize the use of limited transporiation
uricds and address the backlog of maintenance projats.
wtion, dug 1o mprove-

ments i have

mides per galion,

uoad funding was’éab%& from taxes on fusl Cal-
ust now look o Innovathee fi
The Road ¢

ootential of revenues based

trans WG strate-

gxamineg the

ot Fragram will

o the number

fes traveled and the feasih

by of provid

3 long-term susiainable revenug source 1o mainiain

the transporiation infragtructure. The swanded use of

congestion pricing on toll roads and Yzanag;a-:-‘ﬁ fanes,
which maximize capacity of existing highway lanss,

may also be & way of genendiing z\; Hicant revenus,

gt

One of the first steps in the efficient management of the

tz“anspm‘tatiaﬁ gystem will be the completion and imple

mentation of a
{TAMPY InSeptem

anagement Plan

arsporiation Asset Mar
wher 2014, Sen HEs

th» Govarnor o adopt TAME as & statutary requiramernt,

The irnplen widdes Caltrang with risk

entation of TAMP o

ial an

managerneant and fnang yiis o guide mvestment

strategies. This, in turn, will help Caltrans mgwimize the
axtand the
nt, and improve performance by examin-
sts, Ag the §

wmcﬁuctérag a State |

sHactiveness of transporiation invasimants,
life of pavems
ing life rst ;:}i"zasfs of TAM ? Caltrans is

ations and Py
2016 This
£ methodology for SHOPP
ding:
satety, sustainability, system performance, and efficiency.

Highway Oper

e (SHOPP) Pot Project in

Stecton
cwilh result in

clearer and more transparan

pmjes’:: printiiization based on several faciors ing

Fart of responsi

ng the Siate’s transpor-

tation assets is the efficient delivery of projects and

services that improve the maintenance and operation

Caltrans is pursuing new approaches

he delivery of transportation services that incraase

efficiency and  remove

A

UNNSCassa

vy Bottenscs

L

throughout

oworking  in
G

tandem with the Celifornda HEe::;h Speed Rall Author-

ity 1o address multimodal wansportation services re-

rang Frei

lated to high-spesd rall The Ca

Agdvi SQTY

mittee meats 1o coordinate regional freight ¢

orities between public and private sector freight stake-

holders. The Active Transportation and Uvabls Come

ties Group, among others, advises Caltrans on 3

wide range of organizational policies and practizes

ined
rans witt focus

Al

Sugeess in pe“{jéect defivery is detar

success, Caly

LULVLS e PR

by many

tors, To noreass our oy hettar

ommunication methods and earlier stakeholder involve-

also moved dedision making closerio

1o the districts. This

will improve timely dedsion makiﬁq on projects and in-

crease effective communication with our local partners




Goal 2: Stewardship and Efficiency

Strategic Objectives Performance Measures

Effectively

Ton assets by

5

Manage transporta- Percentage of distressed
ementing the  on the State Highway System,
management plan, embrace
q . ﬂmt»ﬂrsi SRHOSORMY

Bricige Haalth Index.

Measure of ITS element

workability,

deliver projects and Percentage of plany
ervices on time and on budget ered in the fiscal year,

See Appendin for all strategic objectives, per

““ha; targets will be achieved through development and implementation of the

required by 5B 488 (Chapter 2117, 2014}

transportation fu

Iane miles

health,
systam operability, and squipment

FTANCE measures, and

By 2020, no maore
T area of pavement is

By 2020, maintain 95 or bhetler rating
\:?E: iﬁ 5d

Deliver 100% of planned pr

o

ML

Targets

Hegith Indew ®

each fizcal year

x

s than 129%

o

Asset Managernent Plan,

N Ay

etter ITS

et




“Make long-lasting, smart mobility decisions that improve the environment,

support a vibrant economy, and build communities, not sprawl.”

ustainability,  leability, and  the

omy are  central 1o improving

suatity of lite inCalifornia, This goalpromotes
the
transporiation  sys
heips

climate

commiunities,  assists in integratio

of & multimodsa]

both air angd water

TIEIOVEs

gquality,  and

g better address the challengss

change To asccomplish this goal, we focus on the in-

%

cts of transportation on People, Planet, and Prosperity

Sustainability measures willbe incorporated intothe !

rarsporiation Improvement Program. SH

1o align these investments with s

I Sustainable ¢

Commurities strategies.

ading the implementation of several new
transit and active fransportation

arns, and prowvid-
others,

nportant

support for

Ualtrang stalf are
contributors . o the
Spead  Rail

Affordable

High-

Project, the nesw

Housing Sustain-

able Co
the

mimunitias

Strateg

Growth  Councl

Caltrans will support Hvabiliny

inftiatives that promote efficlent land use and invest in

facilities that improve local sconomies

and community quality of Iife We will Improve livability

by considering tramporiatimwrsiaisfﬁ OUECOMES i Con-

cert with Comsunity oL such as accessibility o

Cames

public and active ransparﬁaiion travel options, proxim-

ity of afordable housing to employment and dvic can-

ters, and a hs‘ghﬁua%zty pub o reatmy that suppors nat-

Eaystams, ool businesses, and con

vitality,

of  our decisions

The

O eCOnomic prospe

ciality Moty

the

ity by enhencing

d

efficient movement of people, goods, and services.

Irvestmients in the State's transportation infrastruc-

ture provide significant economic ratums, preserve

Iogical hesith, contribute to dimate change re-

siffent systerns, and oreate conditions that atiract

businesses  and  employers 1o iocal commu

The Califorria Transportation Plan
statewd

Y {CTRY 2040, the first
e plan completed under the

raguirame

Senate Rl will provide a

i{}fﬁgwaﬁge framawork 1o both

meet angd e~

duge gz“eﬁnhause qas
22040 will be the
equbvalent of the

imffrr@egém
Sustainable Communites Strat-

gursuarnt

cﬁr-&vraioper:é by reglons

o Sengte Bl 375 The

Division of '3";"53;15;;}0;’?&’(&3:3 Ban-
inttiated the Sus

Program 1o assist in

ning has

able Mobility

+§ both Smart Mo

the Implementation

Bility 2010 and California Transpor-

ation Plan 2040 In addition, Caltrans will Ingresse

the competitiveness and efficlency of the freight sys-
corvidors.

tern through targeted investments in trade




Goal 3: Sustainability, Livability and Economy

Strategic Objectives

PE@ME Irnprove the gual-
fy of | sf@f ralt Caltfornians
by providing mobility choice,

ncreasing access! hsis*‘w’ o

ail modes of trarsporiation
nad oreating transportation

cowridors not ‘3 niy fo

ance of peog

e, goads, and

senvices, i.é& i aiso as Hvable
oublic s

?iﬁ&?\éﬁ? Reduce anvirane

rretal i E‘ﬁ;:?a(‘ts from the
transportation systerm with
emphasiz on supROting

3 statewids ’Ma crion of

ws:z:;o S

ow 19490

PROSPERITY:
Improve gconamic prosparity
of the State and ocal umw

{ E sl rexsi

i for al

r Convey-

strategic objectives,

Performance Measures

Percentage increase of non-auto
mades for

« Bioydle

< Padestrian

= Transit

Per capita vehicle mifles

fraveisd

cart reduction of tran
avi-relgted alr pollution

SpOrtas

Percert radu
from Caltrans design, construc-
pon, operation, and malmenancs
of transportation infrastructu

and building for

;’ - o , Y
5 senfouss gas {GHE;

wtion of pollutants

<

3 &ir emissions
> Water pollution

Freight system competitivenass,

sportation <; sten efficiency,

westment,

?Iﬁft‘i"i“ffﬁi’” ENE MEASUNES,

Targets

By AJZC érzcre&se non-auto modes:

= Diouble ge astriany an
«  Diouble trary :t»

{(Z010-12 Californda Household Travel survey
is haseling.}

Bv 4:322, % reduction
fsta ‘i: wm&, per u}pzm WRAT

5 reported | '?},e Digirict

& 1 e

1O 8 hscw 1590 leveals by 2020,

reduction {from 2000 levels) of GHG
,"\"'-("g
000 tevelsl in dissel
remissions statewide by

> BEY% reduction {fro

;’}artaczs date matte
2020

= BO% reduction {fr

amissions in South {os

om 2010 levels iy NOx
st Al Basin by

2023

2020, reduce 8
tigral pollutants by Digty
{from planning, project de
gperations, malntenance, ec
Buildings) induding
. 15% reduction by 2015 and 20% redug
on by 2020 of Caltransg” GHG emissions
;ﬁfﬁr EO-B-18-12
«  10% reduction

3 Ez“:tez'mi GRera-
rom 2010 levals
iz»s 0y, ruction,
Jig’}"ﬁ”f”“it and

coOnsts

i water polluta
By 2020, 85% reductio

om 2000 levels) in
diesel particulate ma ”n“aﬁ mn’m; statewide,
By 2023, 80% reg

duction {from 2( -iu favelsl in
NOw emissions i South Coast Alr Basin
By 2020,

oy

b

10% increase in fref 3ht system
Y.

and targets,




high-o integrated  rans-

arfarming,

portation sy&‘iem ey collabora-

tlon among strategic partners, With

that colla b“dtg@n, s gassibéﬁ- 10

e This transportation systern will offer

ons and a reliable travel time to every user, from

Righways and rafl 1o transit, bioveling and walldngr ¢
siderdng finst- and and con

ing differe

st-mile cnaéie:wges; nacts

it micdes ogether (o provide ease of ¢

Caltrans FECOTHZES that

not EVery fransportation

;

highway solation

p\}w -
to work with our regional par

salution is 2

Caltrang s now betie Onad

fers
frclud-

o mfﬁgﬁ’{:ﬁﬁ ait modes,

ing high-speed rail and intercity
rang

creased col-

rail, into owr Stgte

3]

poOria-

ton systern. The

faboration, transportation  man-

agement and operations, and

greater infegration will improve

systemperformanceforalliravelers,

fransportation
and  operations O bet-

infrastructure. Thin  will im-
reduce
delays i all

prove  travel  time  relability,

o travel times, reduce

travel, maximize safety, and Improve operations that

“Utilize leadership, collaboration, and strategic partnerships to develop an mzegmzed
transportation system that provides reliable and accessible mobility for travelers.

foster the economy, particularly resulting from inci-
dents

al integ

and svents, We will also develop multimod-

rated
ginning in greas of

cortidor managemeant  strategiss, be-

Mghest statewide importance

Caltrars will Integrate Complete Straets elements, multi-

rodal dasign, and fand usE 10 indrease person i:?"érijugi%
iatio

ng and project dey @Eop

put system-wide, We will work with our transpo

gartners early in plann

identity community, environmeantal, and aesthetic

considerations, This approach ensures that transporta-

tion angd lang are po-

SSE CONCETS

fressed bafore prgjﬁ-ctg gre f}LvEf.aCk

O(??’T“"T“‘G“i and developed.

The Camplete Streets Implementa-
tlon Action {CSIa) Plan 2.0, release
in early 2015, will help 1o provide 3
seamiess, Interconnecied franspor-
{ation system that suppors active
{518 Plan 2.0

ion items to fur-

anymodes
ntegrate compliste streets poli-

arsportatic

includdes over
ther |

cigs o the plane

develon-
mant of transportation projects, We
staff in

FSro areas ang

will continue 1o educate our

innovative street design approaches
Sedestria

wown centers, inform the Yate i,\x"ﬂ and ¥

Han, and suppart District Co mngWremg;xarimrghé;}s



Goal 4: System Performance

Strategic Objectives

Improve travel time reliability
for all modes.

Redure peak period travel
tm“:es and delay for all modes
wough inteliigent transpor-
tation s };fem cperational
strategies, demand manage-
ment, and Eamd use/ ranspor-
tation integration,
Improve int
eration of tf

ration and op-
@ fransportatic

wing for ail strate

Traval time #@Eiahéii%\: o

Performance Measures

N f-‘?-ii

commute
US-118,1

B and E--Aib;

Average endpoint on-time per-

formance {OTP} for intercity rail

Rate of growth in Daily Vehicle
Hours of Delay (DVHD)
statewide

Average sl stations on-time
formance {OTP} for intercity rail

& e

erage of 25 fop integrated
ith real-time mult-
ﬁ*’“:fr‘ﬂa?ic;rz

& 1o the pub

term

modal s

WE
¥
5

availab

Targets

By 20240, tmprove buffer time index (BT
refiabdlity ranking by one level {u
moderately religble or moderate >i« religt
refiabled o four commute
US-110 180, and 12100

By 2020, achisve 2% on-time

ractions (SR-%7,

performance.

By 2020, reduce 1o an 8% rate of growth in
Daily Vehicle Hours of Delay (DVHD) under

r State highways,

35 miles pear hour o

O oty T
b\i’ ELeVey)

perfarmance,

. achieve 20% average on-tim

By 2020, provide real-time muttimodal
system information o the public on 50% of
the top integrated corridors.

srerformance measures, and targsts,




rained, ang mo-
s shifts
giure and

aftrars has
fivated
to maintaining the infrastru

a diverse,
orkforce. Az our fo
IMOroving trans-
portation

operability  of the

systern, we will invest in ow

staff to increase thelr expertise so that we are pre-

pared 1o meet evolv an challenges,

We are developing ouw

ErANSpOr

el

by reinstating rotation

programs that build broad ewperience and provide

raining on new skils, We will continus 10 research how

drivers ¢

we ideniify the key creativity

vation i oy
In addition to technicsl
raining 10 promote or-
excellence,

ganizational

we will make & conscious

fvestment it supervi-

20N, management; angd

leadership  iraining, To

ncreass accountahil-

fty, we have developsad

ard  distributed tools

such as the smploves and manager handbooks and

Implemented an ethics haotiine to promote the values

of Itegrity, commitmeny, teamwaork, and Bwnovation,

sur new Mission calls for 2 focus on betier communi

mgthods
Through organizational excellence,

cation and earlier stakeholder involvement,

Calirans will Improve

collaborative partnerships with agengiss, ndustries

nunicipalities, and tnibal governments, building rels-

“Be a national leader in delivering quality service through excellent
employee performance, public communication, and accountability.”

onships with these partners 1o gain efficlencies, We are

fsr:}rkmg with our partners 1o gain a new understand-

g and better focus on commaon obiectives as we move

forward, We  will  include key

development of projects and plans o produce better

and maore timely dedisions. Qurinternat and external com-

munication will be Improved by the use of monthly Dirsc-

wor's videos, newsletters, town halls 2 he publication

of our perforry wnalism tool, The Afile Muarker,

that resources are used efectively, we will

comtinue 1o employ meons

waste anod save time, T

n oof & continuous im-

clusio
provement process and the

introductionofLean s?3~,§igma

it the culture of Caltra

5
PR ES

reduces wasie in J&mr*

ent operations and saves

tme i dedision processes.

Consistentt use  of  this

performance Improve-

mant methodology will contribule 1o FTane-

perin
based managamert being usad throughout Caltrans.
Caltrans staft with Lean §-Sigma training will use their
red skilt

argd statistical togis

newhy-acquir sets {ncluding complex af*z:zéytécai

5

hat identify waste and inefficiencies

in processest in all performancs Improvement prajects,



Goal 5: Organizational Excellence

Strategic Objectives

ormnte a 3C‘5Eﬁ‘\,~'8 work

ervironment and implemeant

& management system o

fza accomplish

RS,

SRCOUTagE tion and

VS

creativity, and ersure s*uﬁ

srformang
Department
strategic

goals,
Continuously inoreass

ustomer satizfaction

Inprove internal and axter-

nal oo mnication o batter

smonstrate professional-

s andd service ley

public and stakehalders,

Inprove partnerships with

agencies, industries,
and tribal

et

micipalities,

governments.

Performance Measures

Farcentags of employvess who indicate

that they work in & positive environment,

Percentags of (al

ans employess who

agres, or strengly agrec at ampﬁay‘ees

are sncouraged to try new ideas and n

ways of doing thmgs o i

5

prove Q&E*ar‘s

Percantage of extemal survey
raspondents who sald Caltrans was doing

& (;E(}-f)(‘e:

walisnt job in mesting thelr
nesds,

Percentage of Caltrans emplovess who

sitrans management as gond or
Wfrjj c;amd at b

3 open and hoanest in

unications with emple

Af

Parcentags of stakeholders who feel

that overall Department communication,

wrofessions service levels have

improved.

Parcents

rs who give
positive feedback on The Mile Alarker.

Percent increass in the numbser of part-
ners who agree or strangly agree that

Caltrans i3 a collaborative pariner

Targets

By 2014, exteblish a ba
survey and achisve

ne numbes
g 596 inorsase in o

sach subsequent vear through 2020

TSNS

75%. Malntain

2028,

By 2018, perventage 1o reach

level at <:7§~t at 75% through

By 2016 {or naxt survey date), incresse to 75%
the peresntags of external survey respondents

{general public and external staksholders ‘, wh

rate Caltrens as doing & good or ey

at mesting survey respondants’ needs.
By Decernber 2015, conduct survey to show

» rate
a,ri at

Gihmiun ('I‘a?i one with

target of 50% of Caltrans smployvess who
< ai?rfm» managamsnt as good or very g

Conduct baseline swvey followed by annual

sutvey to show targst of 5% annual ing

of emplovess and stabshol

i the Department’s communication,

sssicnalism, and service lovels have im

Condust bas survey | vad by annual

sunvey to show target of 5% annual Increase in

the number of p

ple femployess, stakehold-

wi public) who provide past

b

about The Mile Marker, including

cuinemaes for performanae journaiism {8.g,

transparensy, we of platn languags, stc}

By 2016 {or naxt survey date), increase to

75% the percentage of partners who agras o

strongly agres that Celtrans s s co
partrer
L naintain or inorease the

Through 2020,

percentage aver

Y VRAr,

rd targats,




Strategic Objectives & Performance Measures




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 1: Safety and Health

“Provide a safe transportation system for workers and users and promote
health through active transportation and reduced pollution in communities.”

Strategic Objectives

Fern worker fatalities,

Reduce employ
and iHnegs v atm

E“ ix?\f

Reduce user fatalitie
and inuries by ada gﬁf
a Towsrd Zero L-ea.trzs'

practice,

Fromote community health
hrough active Transports
ton and reduced poliution
i communities.

Performance Measures

Nurrber of work zone-related worker
fatalities pssr catendar yaar,

Numb cidents i
per ?fm“iaz YERT,

er of 3 T work 2ones

Numiber of i‘)g-‘wmme:ﬁ emplayes
atact in Hinesses in
ious 12 mor “ﬁ.m per
anployes hours,

work-

SO DY

ARV 200,000

’5")

Numiber of auto trave! fatalities per
100 milion vehicle miles travelad,

Numbaer
pedes

of fatalities for y@?fﬁ,
y and fransit m

Number of injuries for auto, bicydle,
psscfe:atrz&;ﬁ,, and 1

Irnerease and improvement in
-;,ppo-fu nities for safe and acgessible
active transportation,

Parcent reduction of transporiatio
systemerelated o pollution for on .em
ooliutant emissions,

ansit modes of travel

Targets

Lerg work zone-related worker fatalitiss
ey ﬁaiﬁﬂdaf YEAT
At teast 20% reduction in number of
accidents in work zonas on the State
Highway System in 2 «':aiemiae“ year,
Baseline to be determined,

545 oriess v 200,000

100 méim* vehicle miles traveled on the
State Highway Systermn every vear

10% reduction in number of fatalities in
3 calendar yvear in each of the following
mode types Car, transit, pedestrian, and
bicyclist,

Target 1o be determhwd Baseline and
targets will be esta
industry g:-su.actt::e&,
LO0% of funds ©
gt’@gf“amn‘mc&

faliocated vs.

-m*\

100% of proje

struction wwe
six morghs,

8%”5 aduciion {from 2000 ey

particulate matter emizsions s

v SQZU,

ots being allocs
decdd within

S0% reduction {from 2010 levels) in NOx
gmissions in South Coast Alr Basin

by 2023,

¥
5




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 2: Stewardship and Efficiency

“Momney counts. Responsibly manage

Strategic Objectives

Effectivaly manage transporta:
tion assets by implementing the

asset managernent plan, embrac-

st phitosophy.

Effectively manage taxpayer
funes and masimize the use of
availabls fnangial resources.

Efficiently deliver proje a- and
services on time and on budget

the transportation systam,

\.f: kﬁ.}

; m %h@ d{‘ ropriate

aval of government.

*These targets wil be achseved thie
Plan, as required by &8

Hiclently manage operations of

iRe g\ri“:aﬂﬁngﬁf:” f‘l“

Porformance Measures

Percertage of distressed lane mifes on
the State Highway System.

Bricige Health Index.

e of ITS slemants heaith,
rability, and equipmeant

E‘\f b H
system ops
warkabitity,

Parcentage of projects induding a'l s’fn
cycle cost fzmiw'w methodology for
point of evaluation in project se
Tion.

Farcentage of faderal funds used in
year of avallability,

i

Percentage of plannad projects deliv-
ered in the fiscal VEar,

Parcentage of transportation permits
approved or dented within 14

from the submitial date,

Percentage of encroachment permi
approved or denfad within 30 days of
ecelving completed application

Number of lane miles of State High-
way Sysiem relinquished,

gy development and implementatic
2014

3y ot

California’s transportation-related assets.”

Targets

ne more then 12% of
tarm araa V’f pavement

:.*f‘*

By AC?ZC,

By 2020, maintain 95 or better v
n bridge health index”

ating

By 202 or better ITS

»Ewmen

,matrtain 80% ¢
health

By 2020, 100% of SHOPP projects
to includs g HY tanalysis
mathodology,

d

Use 1“:&1‘:32 ot federal funds avaliable

Daltver 100% of planned projects for
gach fiscal year,

Issue or deny 85% of permits wi
14 days from submittal date,

Issue or de % of parraits within
30 days from submittal date of com-
pleted wzppéicaiiost

By 2020, re

¢

\\H \3

inquish 50 lang miles of

£ %»sqm«a\' System

the Asset Management




Appendbt Strategic Objectives, Performance Measures & Targets

Goal 3: Sustainability, Livability and Economy

“Make long-lasting, smart mobility decisions that improve the environment,
support a vibrant econonyy, and build communities, not sprawl.”

Strategic Objectives

FEGPLE Improve the quality
ot ife tor all Californians by
providing mobility choice,
increasing accessibility 1o all
mvdes of transportation and

Iranspor
only for convey-
ance of ;x»op L goods, and
s, bt also as Hvable
public spaces.

&Y

7 cor-

SEIVICE

PLANET BRoduce anviron-
i’ﬂfﬁ-ﬂiéi impacts from the
nsportation systermn with
wip,ﬁaq\
& ;tetw*ds
':,} -.--; : .;_;},?A““:»
1o achisve 80% below 1260

:‘

fevels by 2050

P
sm e
LA

Performance Measures

Percentage inrsase of non-auto

nodes for

s Bioyele
s Padastrian
+  Transi

AL
{Te be defermined considering e.g,

essibility heore,
it

madal trarsportation prodmity to jobs, dis

advaniaged communities, housing senvices,

transit-arfentaed communities, efe}

Livability Score

{To ke determined considering, a.q., quality

of e, noise, safety, localized armnis
srvirenmental justics concems,
Parcentage of top 25 priority
corridar system master plans complet-
&g 10 enhance su .;taéﬂab;és‘zy of trans-
portation system. {(Priorly corridars 1o
e determ weswj onsidering: maobiiity,
fr f; i, hic““ ransiy, rall, hike,
pedesirian, a\eisﬁiﬁ”} 2t

Per capita vehicle miles traveled
{Reported statewide by District)

Percent redy ci:éo:f* of transportation
systern-related air pollution ’for

Elﬁli“'xa

iy

= Gresenhiouse gas
BIMISHIONS

s Uriteria pollutant emissions

igh development and implementatic

Targets

By Z.JZL ereass non-auts modash
fe hicyaly
«  Double pedestrian; and

«  Double transit,

1y

(2010412 Calitornda Household
survey i3 baseling

Traved

By December 2018, develop and
Caltrans Accessibility Score,

adont
adopt

m/xm,
I

By December develop and adopt
Caltrars Livability Score

By 2017, complete
plans for alt State routes,

ricior

By 2020, complele top 25 cor
system mmag&mem clams

By 2020, achdave 15% reduction

{3% per yaar] ;}'”Eatw\’sde &1 canita

WIT relative o 2010 levels reparted

by District,

15% reduction {from 2010 levels) of

GHG to achieve 1990 levels by 2020

85% reduction {from 2000 fevels) in

diesel particulate ma ”n“&
statewide by 2020

SMissions

‘\s)/

RO% reduction from 2010 levels) in
NCOx emissions m “mm’“ Coast Al
Basin by 2022

Y

01 of the Asset Management




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 3: Sustainability, Liva

Strategic Objectives

PLANEY {i:@ﬁﬁﬁﬁ@ﬁﬁ:
Reducs environmentast
w'a;ja ots from The transporta-
tion systern with emphasis

G AU pp@rtmr a statewide
reduction of greenha
amissions 1o achiave
balow 1990 levels by 2050,

e

PROSPERITY Improve

sconomic prosperity of the
State ass ¢ iocai communities
through a restffers and inte-
gié‘"d tra

sporiation systemy,

Porformance Measures

rie redy ctmzw of pollutants from
frran Pruchion, GRera-
HENETEN i TR mwnanfe of tfransporta-

i
L rastructurs and by :idif’;?j for

Pergss:

erniss&os‘*-s;
= Oriteria 3
s Water [:}OE?UE!OE“:

EITHSSIONS

sReite!

anism 1o

n‘ astruct

e developed,

Score 1o be deter-

qross State/
E@m

E‘-?rowcrsiy RCOTS
considening, 2.4,
xavdwt “rmﬁh

efficiency, re
nvestment, st

Mmma J

,ght w T@;:?--
: {ow emissions

& sustaina
sysiem

bility and Economy (continued)

Targets

By 20 § internal
ﬁ}gzee“atm ¥ District f o
010 tevels (E PO i&nmng g,mj
delivary, constr uction, operations,
mainterance, equipmaent, and bu
}(3{\ Erhr‘iL £ TN

and 20%
frang
1812

o 15% reduction by 2015
reduction by 2020 of
GHG emissions per EO-B

reduction i waler poiluta

By 2020, 85%:
ievelstin

2

eduction {from 2000
diesel particulate matter
ssions siatewlide.

By 2023, 80% red
fevels) in NOx en
Alr Basin

crion from 2010
dons iy South Coast

By 2020, ing

moorporating gre
{ramsporiation pr ;c
fovels)

b-‘ f‘;QO/
A infrastru

Tease a1 year
O

seto 2010

o~

By 2016, develop and adopt
Caltrans grosper T‘y’ STGPE,

By 2020, 10% increase in frai

tern afficiency.

aht sys-




Appendbt Strategic Objectives, Performance Measures & Targets

Goal 3: Sustainability, Livability and Economy {(continued)

Strategic Objectives Performance Measures Targets
@R{}ﬁ%ﬁmw {Continuedlk  Resiliency Score for) develop and adopt
e @\momu prosperity
and tocal come- +  Climate change R
muam:aes through A restiient vulnerabilfty @f oo, sea lavel

nad integrated ransponia- i«
tion systarn. .

Fin resfiency feg., ersure
funding considering mainte-

narce, operations, moderniza-
tion, disasters, Hinancial stability,
st

Resiliency Score 1o be determined
considering, £4., 4538t management,
amergency and risk mianagement,
climate change, sea level 1

vulnerability, adaptation, etc)

e yis

Reduction of resource consumption by 8_@@4 reducﬁ resource consumption

«  Reduction of materials taken to
iandi*'?iﬁs; fraduction of virgin mate
als used, reuse of existing mater db 158 reduction
for construction, reqydling of bulid- ror lareifills
ng, construction, and roadside
“(ras;h}

. 5% reduction of potable
water use

«  Reduction of potable water uss




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 4: System Performance

“Utilize leadership, collaboration and strategic partnerships to develop an integrated
transporiation system that provides reliable and accessible mobility for travelers

Strategic Objectives

Irnprove travel time

refiability for ail modas,

tation systems, op-

erational strategies,
srviandd ‘ﬂamggw‘;em;

and and use/ t

tation integration.

Improve intagration

ancd operation of the

trarsooriation Sysiem.

Incraase the number
of Cﬁ}m;:}iei:e Streets
ag on Stats
tare also

ey 2
SR,

i s:maé%

suburban,
fown settings

Wanspor

Parformance Measures

Travel time reliability on four commute direc-
ong (SR-57, US-110, I-80 and 1-2104

Reporting time and percentage of accurate
traveler information on travel times, con-
struction activity, incidents, and adv
weathar,

FRTER

VTR

Average and
(TR ford
Rate of growth in Daily Vehidle Hours of
Delay (DVHD) statewide,

point on-time performance

nteroity rail,

Average All-Sations On-Time performance
[T for intercity rail

Percentage of 25 top integrated corridors
with real-time multimodal system informa
tion availabie to the public

prajects that indlude Complats

Mumber of Complate Streets features on
State highway system.

Percenta g e of high-focus ts“(zm fully
implemen ’ffo 1y the :
£mpigmeﬂtaasmsw Action Mm 2.8

Targets

i n,E aLEw to moderately reliable o
moderately rellable 1o reliable) o;:four
commute directions (SR-57, US-118,
80, and 12100

By 2030, report within 10
matro areas, and 20 minutes outsids
meire areas. For all information: 85%
accurate, $0% availability

By 2020, 8

;

3 ominutes in

chisve 90% on-time parfor-
mance.

By 2020, reduce 1o an 8% rate of
growth in Dally Vehicis Hours of Delay
{DVHDS \mde’ 35 miles \»ri;uu o

& highway

urban &
By 2020, ae:hs%v-e QC% average on-tims
performang

By 2020, provide real-time multimodal
systern e*a?c;*ma?sm to the pubiic on
50% of the top integrated corridors,

By 2018, estabiish haseline and by
2020, increase annual number of
(,a:‘mgiete Strests projects by 20%.

&

By 2015, establish haseline and by
2020, incraase annual number of
i.,ompiﬁem Streets features by 5%
ant 0% of the

PE@T

By 2018, implernent 100% of the
14 high-focus actions




Appendbt Strategic Objectives, Performance Measures & Targets

Goal 4: System Performance {continued)

Strategic Objectives Performance Measures Targets

Develop integrated Number of completed implementation

corridar management  for Integrated Corridor Management (UM,

By 2018, complete five ICM
implementation plans,
strategies for those Weighting mechanism 1o be developed,

of highest statewide
significance.

Number of corridors where I0M has been By 2020, implemaent three [ICM

implementead, Coidors,

Rate of growth in Daily Vehicle Hours of By 2020, reduce to 2 6%

elay (DVHD) on top four Integea
corridors,

in Baily Vehicle Mours




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 5: Organizational Excellence

“Be a national leader in delivering guality service through excellent
employee performance, public communication, and accountability.”

Strategic Objectives Performance Measures

Percentage of employees who
indicate ’(E hat they work in a positive
rvironment,

Fromote a positive work
erwvironment and implement
& managemsnt system o
maximize geeomplishments,

encourage innovation and
. ey /\¢ ’\R N
sity, and ensure staff Number 0

¢ . YRS ; "
performance is a%zgr&ed with ~ prevention; train
calerddar vear,

department and Sigte
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Targets

By 2018, establish a bassline number
through a survey and achisve 2 5%
fcrease m resposrses sach subseguent
wrough 2020

Fav w‘».)‘

By December 2015, frain 50% of
Supervisors and Managers.
smibar 2018, train EGQQ’? of
&u;::xervimu and Managers, Continue 1o
i 100% of Supervisors and Ma

ars every two years through 2010,

By 2018, percentags 10 reac
Mairtain level at least at 78% *;i"ar«:wé;h

2020,

By Decernber 2("11"3. astablish a baseling
4 achieve a 5% increase in award
each subsaquant w@rr%h rough ZU”‘Q

By Decernber 2015, establish a baseline
fachisve a 5% ingrease in awards
each subseguent year through 2020,

f's)

By 2016 {or

1o 75% the percentags of external
survey respondants {general public and

external stakeholdersy who rate

Caltrans as doing a good or excellent
ioh at mesting survey res ponde’“b

naxt survey date), increase

cwia
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Goal 5

Strategic Objectives

Employ Lean &-Sigma to
reduce waste in Department
operations
COSSEs AN

Py

and service ievels to the pubiic
andd stakeholders, including

sseof The Mile Movker a3 3

perfe e journal
and to positively affec
ployes micrale,

TIEN

and decision

O en SHCRITTES

Organizational Bxcellence {continued)

Performance Measures

Number of Caltrans employees irained

as Lean &-Sigma/Theory of Constraints

change agents,

Mumber of documented improve-

ments resulting in reductions 1o the
gverage ound i:zmu argdfor re-
S50UNCe & {

Parcentage of Caltrans employess
who rate Caltrans mana g ment &3

good orvery good at b

sing open
angd honest in communications with
employess,

Parcantage of stakehoiders who feel
that overall Department communi-
cation, professionalism, and sevice
levels have improved.

Farcentage of stakeholders who
give positive fesdback on The Adile
‘gy frm g0

Numiber of issues produced annually,

Targets

By December 2015, train 15 employess
as Green Belts,

Through 2020, trair an additional 10
Green Belis every subsequent year,
By Decamber 2016, 30 éﬂmr:wgé
business provesses will have under-

gone Lean &-Sgma review,

Through 2020, conduct at least 15
additional Lean &-Sigma reviews avery
Dsegquent year

Dece "”ib r 2015, condugt survey

m shiow target of 50% of Caltrans

emplovess who rate (,cai‘rcmx P

ment as good o

open and honest Eﬁ COf

wi a.h smpé@y&en.

Cp

Condduct smizv survey followed by
annual survey 1o show at least 5% an-
nual increase in stakeholders who fes!
that the Department’s communicat
professionalismy and service fevels

have improved,

Conduct baseline survey followed by
annual survey to show at least 5%
annual increase in the number ¢
peopie.

Produce four [ssues per year.




Appendix: Strategic Objectives, Performance Measures & Targets

Goal 5: Organizational Excellence {continued)

Strategic Objectives Performance Measures

Cultivals an snvironment that
BACOUTAGES Dro E-i»n itiza-

Bgemat TE
Hon ¢ fus& acrass all

Create 2 rish managament campagn
that increases the Departmeant’s
of risk maturity according 1o industey
standards,

fovel

ale

'EaiOF‘tS

Ui tf“at analys

{’.}
‘.A
( +

Mumiber of posithee responses 1o eth-
fos quastions on smployee survay par

gy period,

Percentage of eligible employees who
have participated i Leadershig '
f?f;“»"f;‘iﬁﬁme{ﬁ tra
calendar vear,

P‘me"r‘ﬁ- ritage of divisions that have
; Hemented oane or more workforce
NG strategies E;‘;, {20
Percent increase it the number of
partriers wha agre )
’(E hat Caltranz i3 a *:.osi( bo‘raﬁvgﬁ
partner.

Improve collaborative partner-
ships with agencies, indus-
trigs, municipatities and tribal
r;;gmefare:;z‘**n@ arngd advange
wational engagement with the

fransportation research angd
policy commitises,

Targets

iiy 2020, designated risk mawq
Y

processes and functions can be
axvsessad as L:\'“E 4 "managed” or
Level § Y ounder an industy

rad risk man JM :

et maturt ‘t;;

Increase the percentage of responses
to gquestions on g nisk survey by 5%
annally in desired trend directions.
Increase the percentage of responses
to gquestions on an et ey by 5%
annually in desired ren

O35 5UNR

o szrgctsn, ns.

Achieve 85% rate o :
complation in courses in the Leader-
;‘:Ey D@\at;up{;}gﬁg sarigs in 2015

sroflment and completion by
uaily 1o a goal of B0%

100% of Caltran
oocupational grm,s;:xs; have &d@ptsd at
' nning strategy.

By 2020,

By 2015 (or next survey date),
mrease 1o 75% the percentage of
partners who agree or strongly agres
that Caltrans is a collaborative part

\)'\")f’

Through 2020, maintain
TaGe avery yearn

OF N
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Goal 5: Organizational Excellence {continued)

Strategic Objectives Performance Measures Targets

Improve Collaborative Percent of increase in emplovess serv- | By end of FY 2015/2018, increase by

umber of emplovess senving
coy research and policy committess and
s bringin

Partnarships (Continuad) g on ”E’xé%ﬁh and policy 7% then

g forth discussions of
spplicabiity o
ex and/or programs.

Caltrans polic

Through 2020, maintain or increase the
DErCentages every yaar

Parcent mnareass in Sate Highw

%2»‘« Py 2008717 increase by 10% the
Account (SHA) Funding {in doflarst of - SHA funding amount of the Cut-of-
the Cut-of-State Travel Budget for &ta’w Trave! Budget for participation in
i research and policy research and :a-;;izw commitisas,

commitises,

*3( \)\

L increase annally
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