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Our Mission 
Provide a safe, sustainable, integrated 
and efficient transportation system to 

enhance California's economy and livability. 

Provide a safe transportation system for workers and users, 
and promote health through active transportation and reduced 
pollution in communities. 

Stewardship and Efficiency 
Money counts. Responsibly manage California's 
transportatiotwelated assets. 

integrity Commitment 
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fr 
881 

t r Ir 
the 2015 ~ 20?0 We nianage a wmkklass u·anspmtation syste(n that 

Caltrans Managen1ent Plan This 

Plan is the culrnination extensive by 

connects the people and of our state. \Ne play 

role in n1aking our economy the 3th lar9est 

both the Caltr·ans Executive which pt\> in the and sen/ices to 

vided custorrn::,.s. We now l'1ave a Vision broad enough to en~ 

Plan, and Calt(ans' employees, anc coffipass the facets and challenges 

\NhO essential the Plan. 
oru] {lCCOUrl/.· 

The need to redefine our Mission statement and ab!e 

to a Vision statunent \NclS 

2012 Pro~;rarfl Review process. In 2014, the Cal· 

tran::;;mdCaHornia 

tean1s niet at length to discuss the 

ment of new lvlission and Vision stateffients. Our !Xevious 

fVlission statement "Caltrans Mobility Across 

resonated with lt 

was short and but it didn't tell hovv we 

our stakel,olde,.s 011 issues 

integration, 

to all 

and 

Our ne\N Mission statement 1eads: 

ir1novati{fY!, tu1d tetanivork . . , 

al I of to read this 

ment Plan, and as 

and Goals connect to 

you will see a 

1retics as tools to 

r·epmts tied to these 

and depend on 

and 

and 

ti on, Yourvvork:isvita~ in to fulfill Califc,,·nia'sfuture 

sustr,nna!Jle. 

ClC?lt lo i!nlu.rnce 

econornv 0;10/ 

Ow· Mission defines what we do and who we ar·e Our· Mak:dm Dougherty 

Vision defines our ideals-what we to be Director, Caltrans 

We are entrusted with pre- Varch 2015 

seniin9, and California's transpotta~ 

ti on one of the State's nrnst vital assets. 
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I I ti t I 

e the vital need for to funding and :Taintenance of the 

collaboration and with system. Caltans and CalSTA established the Cal 

all our stakeholders to provide Priorities in 

with a wNld<lass 2013 to and discuss th:: c/iallenges the State's 

We (nust and 

:Teet tnobility dwnanrl::; and environ~ ing recommendations to the CalSTA 

mental, and social considerations while main-

taining a on 

Agency 

focus shifted fron1 

centered on 

Of OU( 

infrastructure. Calt(ans will fo~ 

Department by these now and in cus on of the transportation 

the Out new \!lission and coupled with and address-
the goals and Caltrans in9 the of n1aintenance 

with a direction that is nmN consistent with the State's 

planning and 

Cal trans' 

and set the cou(se for STRATEGIC MANAGEMENT PLAN 

Caltrans manacws more than 

State and fede•al 

airports; and 

cal assistance and 

cal planning and 

as \Nell 

more than 400 

lane miles 

fm lo

that Cali~ 

The goal for Caltrans is to be s 

cienL vanspsrent, sccountable, and 1rodern organization 

corn~ 

This Strnte·· 

IV1anagernent Plan is a key tool to achieve that 

The purpose of the Msnsgernent Plsn is to be 

of Caltsns' role, and 

needs a robust sustainable as we meet the of moderT,izing CaltnF1s into a 

of Tr·ansportation. The tools we will 

into the United States. 

evolving 

vvorld <lass 

msnsgerrent, 

and innovation. 

associated funding, The Plan se•ves a nun1ber of functions: 

pmject and societal needs. The Provides clear direction for statevvide 

ment will play a the State 

achieve 9as (CHG} reduc~ Creates and deepens strateqic and 

ti on that ad~ Provides pe•·formsnce measures tha l 1ronitor success. 

[ 2 ] Ga ltra ns Strategic Management Plan 



CONTINUOUS IMPROVEMENT 
The 2015 ~ 2020 Managen1ent Plan is the rest.A 

process. Since the 2007··2012 Strategic of a 

Plan, Caltrnns has undertaken sever·al r·eviews, studies. and 

evaluaticms 2012 Progrnrn Review and Stake~ 

holder Survey, 2013 fv1anagen1ent Plan 

tnent and 2013 Enterprise Risk Profre, 

Initiative nmN 

n2fer-red to as the Caltr·ans Each ot 

these contributes to the continuous improvement process 

and influences the 201.S ~ 2020 Str·ategic IV1anagement 

Plan. The Plan was created in a lS~month pedod 

extensive discussions within Caltrans and and 'Nitl1 

the valuable nc"JY'C W>'"l of Cal trans stake~ 

and 

efforts essentia~ to the success of this 

of an /\sset Managen1ent Plan lo 

ptesetVe the condition of the 
assets and 

Establishment of the Office of 
n·;ent to better connect an 

and Lrplen1entalion of Srnart 
Streets initiatives to livability and revitalize 
corr1n1unities; 

Implen1entation ot the California Freight 
and State f~ail Plan that will enhance econon1ic 

sustainable goods movement, and 

u 
statewide; 

of the California P~an 

Implementing the Mission 

of The ;\hie ;\larker, our 
mance journal, to increase trnnspar·ency and accur·ate 

of our 

The objectives and measur·es with·· 

in the Strategic Plan ac-

CALTRANS EXECUTIVE BOARD 
The comn1on thread throughout all these activities is par~ 

the Caltrans Executive Board. Cteated in May 

o'f 2012 and !ed by the Director, the E::<ecuti\/e Board rnakes 

decisions on 

erational 

Board is 

direction. broad op-

and depart·nental str·ucture. The Executive 

of the Dinxtor and Chief all Dis~ 

trict Directors, all Assistant Directors, and all 

tors. The Caltrans E::<ecuti\/S Board is 'for rrionftor~ 

The Executive Bmmi will inform and engage stake·· 

holders and 

OUR GOALS 
The Caltrans Executive Board established five teams. 

These teams, vvith and external 

built on lessons learned frorr goais 

and sttategic 

for Calttans, along with theit cone-

and measures In 

with continuous in-•provement the Executive Board 

will revievv the effectiveness of the 

on a basis. These an'.' summarized below. 

Safety and Health: Provide a safe transportation sys

tem f(Jr workers and users and promote health through 

active transportation and reduced po!lution in communi

ties. The safety of our wor·ker·s and the users of California's 

systen1 is our number one The rrost 

2040 to meet futur-e mobility needs and r-educe green· attribute of a is that it is safe 

house gas and for users and can be 

Ga ltra ns Strategic Management Plan[ 3 l 



Implementing the Mission 

and Our 

swabie effects on the health ot Californians. This is manifest 

and the health benefits of active transportation pmgnirns 

Stewardship and Efficiency: Afoney counts. Re;,pons1-

bly monage Cal{fornia :)' tramporrarion-related ossets. 

/\s stevvards of a transr>or-tation systetn that is 

of our state; 

Caltrans is crnY;mitted to the most effective and 

efficient use of eve'Y dollar. Caltrans 

in the best will CaliforTiia;s 

condition . d f . anc! a\. \/Ocate or ac!equah:: resourc~::s. 

Sustainability, Livability and Economy: 
lvfake long-lasting, smart mobility decisions 
thar improve the environment. supporr a vibrant 
economy. and build communities. not sprawl. 

is a central element of ow new Mis·· 

sion. Caltrans has chosen to define sustainabil ·· 

as the cc"1side1·atio11 of "U"1ese th1·ee areas 

~ People~ fostering con1n1unity health and 

~ Planet envimnrnental 

and 

Prosperity ~ promoting economic 

Over elements will 

into all Caltrans 

and 

System Performance: Utilize leadership. col

laboration, and srraregic partnerships to de

velop on inregraled lransportotwn S)lStem that 

provides relwble and accessible mobility.fi.ir travelers. 

State's 

must be well-main-

Is 

ensure 

is 

rrwst 

the 

contrlbut-

i nte1·co1v1ected net wmk. 
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Implementing the Mission 

Organizational Excellence: Be a national leader in MANAGE FROM THE PLAN 
dehvermg quality service through excellent employee We are committed to in 
perj(mnance, public communicat1on, ond accountability. 

/\ vvork:i-cl;.i::;::; 

class 

and achieven1ents can, and 

capable, vvell·· 

and motivated wmk force with the 

i'ight tools and resources. Caltrans is con1n1itted to 

its vvith these tools and tesmffces. 

OUR STRATEGIC OBJECTIVES AND 
PERFORMANCE MEASURES 
Our ~v1ission defines \Nhat we do and who we are Cur 

Vision defines our ideals~'Nhat we 

along vvilh their and 

both the and culture of Caltrans. Change that 

CaHtornians vv~th a safe and ·",..,.''"'"· ... v 

ti on ueated in partnerships with our stakehold· 

ers. that a sustainable 

system, livable con1n1unities, and (f1UltinKlcial cl,oices 

for Ci"1ange that 

excellence in our staff. These tenets ensure Caltrans i::; 

\>vel to meet mobi 

and needs and well into the 

The Strategic Management Plan is a 
As the landscape 

State m tedwal or the 

Strategic P~an rnay be or 

n1easw·es, define and quantify how we put ow· amended. 

vision into practice and how we bmaden and gies evolve ovw time. a set or 
en our success. The goal tean·;s, recomnv.::nda·· decisions on resoun:e focus areas, and ap~ 

tions from the Executive have developed preaches will be rrade It is all patt of the continuous irn-

objectives that are with State initiatives fron1 the process for C:dtrans to be a perfornunce-

Governor's Office. These objectives will guide activi- driven. 

ties in each district pn>gtam, and division lo accornpiish 

OUf' Caltrans vviil rY•easurns to 

monitor pmgn2ss of 

measures are in developnw:nt. The 

Office of Sttategic and 

the development of these 

sw·es and their tar·gets, and frien subrYiit these to the 

Executive Boar·d for· Once the performance 

measures are teams will create 

and measure progress towan:i the tatgets. For 

and Goal 

n1easures for· 

These measures will conside 

factor·s such as rY;ultinwdal 

air· and noise poliution fron1 

gross State and fedetal 

change impacts. 

output, anci climate 

and accountab!e 

Ga ltra ns Strategic Management Plan[ 5 l 



af ty and a Ith 
"Provide a safe transportation systemf(n· vv·orkers and users and promote 
health through active transportation and reduced pollution in communities. " 

has been, and continues to Caluans' Octobe1· 2014 The MUTCD now includes new 

We 

for all user·s, 

a safe transportation twes that will 

bicyclists and 

Our policies and :.ite We have 

and n10bility for all travelers. 

to include the 

to deuease collisions, health on cornrnunities from criteria 

and fatalities on our Caltrans is comn1it- and 

ted to in1proving worker both in our daily opea- tion The 2013 Zem Ernission Vehicie 

tions and during each phase of pmject development Ow tion Plan from the (~overno(s 

annual is zero wmk zone-related worker fatalities. search 

We will our strategic 

ners in the use of flexible and innova~ SLOW 
tive and practices that 

Multi-divisional tearns will pro- FOR THE 
mote nuintenance and construe-

that reduce wotket 

exposure to ham·, and 

such as "Be \/~/ork Zon~: AJerf1 ZONE. 

l.5 rrillion zer<>en1ission 

vehicles on California 

2025. The i!"nplernentation or 

this Acton Plan will reduce both 

Qas en1issions and 

conventional 

of quiet and 

clean vehicies. Caltr·ans is 

the number 

zero<:'1T1issions and 

lmv·ernissions vehicles in our fleet 

Our Active Pro~ 

which spotli9hts children of Cal~ C A L T R A N 5 ··. gran1 (.ATP) consolidates '" set of 

trans and "Slow for the Sora lier that enhance 

Cone Zone,.,. vvhfch educates drivers on the dangers of public 

in vvork zones. ancJ non-

motoi'ized use(S, and reduce both vehicle miles traveled 

In addition, Caltrans and the Departrent and emissions. The ATP, with 

Motor Vehicles are in1pmvinQ the bicycle and pc the lmv Carbon Transit 

destrian safety infonTation available to the public. Transit and Intercity Rail 

\Nith input and advice frorn our national and interna~ pedesuian, and transit altematives to pi'ivate ca( 

tional Calttans published the nevv Califon1ia The con1bined 

hi1anual for· Uniform Traffic Contml Devices (MUTCD) in ~viii make Caltrans a leader in active 
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Goal 1: Safety and Hea~th 

Strategic Objectives 

Zero worker fatalities. 

and 
ing a "Toward Zero 
Deaths·· 

Promote community 
health through active 
transportation and 
1H.iuced 
corn mu nities. 

See 

Performance Measures 

Nwr1ber work zone··reiated ~vorler 
fatalities per calendar 

~~umber auto travel fatal!tes pe1· 
1.00 million vehicle n1iles traveled. 

f'.Jumber of for 
pedestrian, and transit 1rodes of travel. 

i 11 Increase and 
nities fm and accessible active 
transpmtation. 

Percent reduction 
air 

pollutant emissions. 

Targets 

Zero work zone·related \Norker fatalities per 
calendar 

Maintain 0 S or less fatalities per 1.00 rnillion 
vehicle miles traveled on the State Highway 

10% reduction in number of 
calendar in each of the fol 

and 

of aHocated 'i./S. 

allocated 
construction awarded within six ffiOITU's 

diesel 
2020. 

8CJs 1H.iuction 

2000 level::;) in 
n1atter emissions statewide 

?010 in f'J()x 

emissions in Soult' Coast Air Basin by ?0?3 
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Stewardship and Efficiency 
"kfoney counts·. Responsibly manage Cal{fornia '.\' transportation-related assets. " 

altrans is the steward the State High· This. in turn, will help Caltans rriaxirnize the 

lS has pm- extend the 

for infra- performance by exa:Tin

suucture, ffiainly on capac Caltrans is 

ove1 the past and Protection 

sunsets, Caltrans \f'fill en1brace a fo:--it-· in 2016. This will result in 

fast philosophy to our a clearer and more 

The 201.4 Caiif<xnia ~>Year Infrastructure Plan iden~ 

tified $S9 biliion in ffiaintenance needs for 

roads. By focusing on rr1aintenance and , \Ne \,Viii 

be able to maximize the use limited Pan tnanaging the State's 

and addre::;::; the of rnalntenance "'''"'''""'' tation assets is the of and 

services that iffqrove the maintenance and 

Decreases in fuel due to improve·· of the Caltrans is pwsuing new approaches 

1rents in the avera~;e vehicle miles per gallon, have in the services that increase 

teduced tundi available taxes on fuel. Cal~ and rerr1ove bottlenecks 

trans must now look to innovative our processes, Ca~trans is V'./Orking in 

The Road Charge Pilot will examine the tandeffi with the Rail Author~ 

potential of revenues based on the nurf1be1 of vehicle to address rrwltirnodal services re·· 

miles traveled and the Caltrans lated to rail The Caltrans 

a longAenT sustainable revenue sow\~e to maintain Cmntnittee meets to coordinate 

the 

which n1aximize 

\Vi de and 

One the first n1anagement the Success in voJect is deteiTnined many 

transportation systen1 will be the con1pletion and imple

mentation of a Asset Plan 

trns. To increase our success. Caltrans \Nill on bette1 

communication methods and earlier stakeholder involve-

In by ment Caltrans has also moved decision making closw to 

the Covemor to TAMP as a to the districts This 

on projects and in· 

comrm.1nication with mr local 
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Goal 2: Stewardship and Effidency 

Strategic Objectives Performance Measures Targets 

Pe1centa~;e of distressed lane rfliles no 1rrne than 12% of total 

on the State 
asset 1rana9erne11t plan, embrac-

a 
Bh<.::!9e Health Index. 

Measure of ITS elements 

and 

deliver pmjects and or 
services on time and on bud9et eted in the fiscal yeat. 

distessed. * 

By maintain 95 or better· 

on Brid9e Health Index.* 

n1a!1Ttain 90% or better TTS 
eiements health.* 

deliv·· Deliver 100% of 

each fi::;cal year 

See all perfonr1ance measures, and 

*These will be achieved throu9h 

SB 486 (Chapter· 917, 

and the Asset as 

Ga ltra ns Strategic Management Plan[ 9 l 



Sustainability, Livability and 
Economy 
",~fake long-lmaing, smart mobility decisions that improve the environment, 

support a vibrant economy, and build communities, not sprav·,if. ·· 

and the econ·· of to en1ployn1ent and civic cen·· 

the tet::;, and a high-quality public that nat-

in lffal 

assists in the 

,;;; rr1ultin1odal system, The decisions contributes 

both air and \Nater quaHty, and helps to econmnic by the safe and 

better address the or climate efficient movement of peopie, and services. 

on the in1- Investn-1ents in the State's tt·anspmtation 

pacts of economic retwT1s, veset"ve 

contribute to c!imate re·· 

intotheState silient and ueate conditions that attract 

Tran::;portation SHC)PP businesses and to local communitie::; 

will be prforitized to al -U-1ese investments with state-

\AJide and Sustainable Co1-r11-r1u11ities strateqies The Plan (CTP) the first 

Caltrans is 

tr·ansit and active 

of several ne"v state\Nide plan completed under the 1equirements of 

Senate BT 391, \viii prov1ce a 

and to both 

ing othe1·s. meet t"nobility needs and re

Caltrans staff are emis·· 

sions. The CTP 2040 will be the 

Speed Rail Project, the new of the 

Affordable Hous!n9 Sustain- Sustainable Communities St1«Jt-

able Crn-r;rmmities and 

the Gmwth Council pursuant to Senate Bill 375. The 

Division Plan-

Caltrans will livability has initiated the Sustain-

initiatives -U-1at pnxnote land use and invest in able to assist in the in1plementation 

facilities that local economies of both Smart Mobility 2010 and California 

and community quality of I Vie \viii improve livability tation Plan 2040. In Caltrans will inuease 

outcomes in con- the the 

cel"t wiV' outcon-1es (such as tem thmugh investments in tt·ade cori"icims. 

public and active travel 

[ illO ] Galtrans Strate9 ic Management Pian 



Goal 3: Sustainabmty, Uvabmty and Economy 

Strategic Objectives 

PEOPLE the 
ity of life for all Cal 

and transportation 
corTidors not only for 

and 
but also as livable 

PLANET Reduce envimn· 

with 
emphasis on supporting 
a statewide reduction of 

emi::;sions 
to ad1ieve 807'> below 1990 
~eve!s by 2050. 

PROSPERITY: 
Imvove ecrnKlffiic 
of the State and local com
m unites a resilient 

u·anspmtation 

See 

Performance Measures 

Percentage increase non-auto 

mode::; for: 

Pedestrian 

Ti"ansit 

Per 

txaveled. 

vehicle 1-r1iles 

C·eenl"1ouse gas (CHC) 

emission::; 

Citei'fa pollutant emissions 

Percent reduction pollutants 

and building fo,. 
Greenr1ouse s;as 
emission::; 

Ctite;ia air emissions 

Water 

Freight con1petitiveness, 
u·anspmtation 
return on 
investrent 

Targets 

2020, increase non··auto nJodes: 
Triple bicycle; 
Double 
Double transit 

and 

Household Travel 

202C\ achieve 15% reduction 
per 

relative to 2010 levels c'.w"'"''·"'" 

15% r·eduction 

to achieve 1990 levels by 2020. 
85'% reduction (from 2000 

VMT 

in diesel 

(natte1· emissions statewide by 

80% reduction (from 201.0 
emissions in South Coast Air Basin by 

2023 

reduce Ca1-u·ans' interT1al opera-
by [\stict fron1 2010 levels 

2015 and 20% reduc 
tion by 2020 of Caltrans' GHC emissions 
per EC-8-18-12. 
10% r·eduction in watw 

85% r·eduction 2000 level::;) in 
rnattw emi::;::;ions statewide. 

2010 level::;) in 
f'-lCx emissions in Soutl' Coast Ai( Basin. 

ffieasures, and 

Ga ltra ns Strategic Management Rian[ 11 l 



System Performance 
"Utilize leadership, collaboration, and strategic partnerships to develop an integrated 
transportation system that provides reliable and accessible mobilizy jbr travelers. " 

ti on 

that 

ing diffor·ent modes 

Caltrans that 

inte1yated trans- fo::;ter the econmry inci-

requf 1·es collabora- dents and events We will also develop n1,/timod-

\Nith al 

to 

tnultirnodal tr·ans-

coiridor 

in areas of 

system will offer Caltrans will integrr.He Con1plete Streets elements, multi-

fron1 modal and land use to increase person 

·'Nide. We will vmrk \Vitl1 our 

and aesthetic 

tion and land-use co11c0;;ns are ad-

solution is a highway ::;olution. and 

Caluans is now bette1· positioned 

to work wiV-1 our 

to 

ing 

includ· 

rail and intercity 

into mff State transpmta-

tion system. The increased col-

laboration, 

\Ve will use 

to bet- innovative street 

Streets It'nplementa-

tion Action Plan released 

in will help to pmvide a 

::;earnress, interconnected 

that active 

modes. CSIA Plan 2.0 

includes over 100 action iterr1s to 

cmnplete street::; 

and develop

voJects. We 

will continue to educate our staff in 

approaches rnetro areas and 

infrastructure. Thi::; \Nill im- town centers, the State Bicycle and Pedestrian 

prove t1«Jvel time and District ps 

riod travel times, reduce 

rnaxirflize safety, and operations that 

[ ill2 ] Galtrans Strate9 ic Ma na9eme nt Pian 



Goal 4: System Performance 

Strategic Objectives 

travel time rel 

for all rnodes. 

Reduce pet"iod travel 

tin1es and delay all modes 

tansprn· 

tation 

inte9tation and op

eration of the 

systern. 

Performance Measures 

fravel tirne r·eliability on 

corT1(nute cfo·ections 

US· I·80 and 1··210) 

/\vera9e endpoint on-time per

fonrnnce (OTP} for inte(city (rJl 

Rate of cyovvth in Daily Vehicle 

Hours of Delay (DVHD) 

statevvide. 

Bv 
/ 

Targets 

time index (SL) 

reliable to 

commute din:'ctions 

achieve 90'% on-titTe 

By reduce to an 8% rate of in 

Daily Vehicle Hours of Delay (DVHD) under 

35 miles per hour on urban State 

/\vera9e all ::;tations on-titTe per- By achieve 90'% 

fo•mance (OTP} for inte(city (rJl pel'fc,,Tnance. 

of 25 top 

CO•Tidors with reaHirne multi

n1odal 

Bv 
/ 

real-time multimodal 

inforffiation to the public Oil 50C}() 

the top inte9rated corridrns. 

Ga ltra ns Strategic Management Rian[ 13 l 



rganizational Excellence 
"Be a national leader in delivering quality service through excellent 
employee paformance, public communication, and accountability. " 

a~trans has a 
tivated 

and rr10- vvith these 

with our 

and ing and better 

to 

to 

Wear·e 

a new under·stand-

as we (nove 

the trans· We will inciude in the 

vve ~viii invest in our of pmjects and to produce better 

staff to increase their exper·tise so that we are pre- and mme 

pan::d to meet munication 111,tiil be 

Ourinte1T1al and external com

the use monthly Direc

town halls and the pubkation We are 

that build bmad experience and of our performance journalisrr1 Ihe Alile A·farki!r. 

on new ::;kills 'vVe will continue to resear·ch how 

the 

vation in our staff 

In addition to technical 

training to promote or-

exce~lencel 

we will make a conscious 

investn1ent in supervi·· 

increase 

and 

To 
accountabil-

and distributed tools 

such as the handbooks and ment 

in1plemented an ethcs hotline to pnxnote the values based 

we will 

continue to en1ploy means 

waste and save time. The in·· 

clu<on of a continuous im-

process and the 

introduction of Lean 

into the culture of Caltrans 

reduces waste in Depart-

ment 

time in decision processes. 

Consistent use 

perfrnrnance 

will contt"ibute to 

this 

used F1roughout Caltrans. 

tean1wc;;·k, and innovation. Caltrans staff with l..ean 

Our new IV1i::;sion calls for a on bettw communi- and statistical tools that identify' waste and 

cation methods and earlier stakeholder involvwnent in 

frrnugh Cal trans will 

collaborative with agencies, 

and tribal reta· 
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Strategic Objectives 

maximize 

encoura9e innovation and 

<rnd ensure staff 

performance is <Jligned with 

Department <md State 

custmrier satisfaction. 

inten1al and exter·· 

nal comrnunicafon to better 

demonstrate 

pubk and stakeholders. 

See all strategic 

Performance Measures 

of who indicate 

environment. 

who 

a9ree, or stron9ly agree, that 

new ideas and new 

to improve Calttans. 

Percent<1ge of external survey 

a 9ood ot 
needs. 

who said Caltrans was 

in their 

of Caltrnns who 

r·<1te C;ltr<ms management as or 

very at open and honest in 

comr·nunications with 

of stakeholders who feel 

comrnunic<1tion, 

Percent<Jg('' of :;td<ehoiders who 

pos1tive feedback on 1~!n~ .:\,file kfal'kt:T. 

Percent incre<1se in the nuniber of part-

ners who <1gree or <19ree tl1<1t 

Caltrnns is a collaborative 

rrieasu res. and 

Targets 

2016, establish a baseline number through a 

survey and achieve a 5% inuease in responses 

each year throu9h 2CPO 

2016, percentage to reach 75%. Maintain 

level at least at 75% 2020. 

increase to 75S{-: 

of external survey respondents 

rate Caltrnns as 

at 

Dece1T1ber 2015, conduct survey to show 

tar·qet of 50% of Caltrnns 1,vho r·<1te 

Caltrans at 

being open and honest in comrnunications 1,vith 

er·npioyees 

Thmu9h 2020, increase ratin9 5% 

Conduct l::rnseline survey foilowed <1nnual 

survey to show of 5% <1nnual inuease 

communication, 

and service levels have i1T1 · 

Conduct baseiine survey foliowed by annual 

suntev to show of 5% annual inuease in 

the number of people stakehdd · 

ers, <md who 

~1bout 'The .:\,/i/e kfarkt:T. including spedfk 
outcor·nes for performance journaiism 

Thrnugh 2020, 1T1aintain or inuease the 

every ye<ir. 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 1: Safety and Hea~th 

"Provide a sqfe transportation system for workers and users andpromote 
health through active transportation and reduced pollution in communities. " 

Strategic Objectives 

Zero wmker 

Reduce wnployee 

and illness rates. 

Reduce user fatalities 

and injuties by 
a ;;Toward Zero Deaths" 

vactice 

in cornrmmities. 

Performance Measures Targets 

fatal!Ues pe1· cJlenda1· 

f',Jumber of accidents in vvrnk zones 

per· calendar· 

~0umbw of Department 

work· related and illnesses in 

12 tnonths per· 

hours. 

auto trave~ per 

100 million vehicle miles traveled. 

Nwr1ber fatalities 

per calendar 

At least 20% reduction in nun1ber of 

accidents in \vork zones on the State 

Highway 

Baseline to be determined. 

5.45 m le::;::; 

employee hours. 

0,5 or ~ess oer 

pw 

100 million vehicle miles traveled on the 

State 

and transit (nodes tt·avel a calendar 

~~umber injuries fm auto, 

and transit rrodes of tavel. 

mode 

bicyclist 

Ta1·get to be deterTnined Baseline and 

will be established based on best 

allocated vs 

100?'0 aHocated for con·· 
struction awarded "vithin 
six months. 

Percent reduction of 857'> r·eduction 2000 level::;) in diesel 
air pollution for criteria tnatter· emi::;::;ions statewide 

by 2020. 

8CJs 1H.iuction ?010 in f'J()x 

emissions in SouU' Coast Ail' Basin 
?02.3. 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 2: Stewardship and Efficiency 

"A1one.v counts. Responsibzy manage Cal?fornia '.\' transportation-related assets. " 

Strategic Objectives Performance Measures 

Percentage distressed lane miles on 
tion assets by in1plerf1enting the the State Highway 
asset ernbrac--

a fix··it·frst philosophy. 

Bridge Health Index. 

~v1easu(e of ITS elements 
syste(n and 
wmkability. 

cyc~e cost 
ooint of evaluation in omiect selec· 1· • , 

ti on. 

u::;ed in 
and tnaximize the lEe of 

·1 l' •. . I avai a1Jie nnanc1a re::;ources 

Targets 

2020, no rnore than l2S .. O of 
total area pave1rent 
is distressed.* 

Bv , 
on 

maintain 95 or better tatirv; 
health index.'' 

maintain 90SS m better ITS 
eleffients health.' 

By 100% of SHOPP 
to include a life 

Use 100'% of tedwal available 
each 

deliver and Percentage planned pmjects deliv~ Delive1· ioo<x; for 
services 011 t!ffie and on budget ered in the fiscal eac/i fiscal yea1·. 

Pere entage 
approved m denied within 1.4 
from the sub(rifttal date. 

of encroacl11rent 

receivin9 cornpk:~ted 

~0umbw of lane miles of State 

*friese ta1·gets will be achieved th(ough and 
Plan, as SB 486 917, 

[ ma ] Galtrans Strate9 ic Ma na9eme nt Pian 

Issue m deny SS% of pern1its within 
14 subn1ittal date. 

95S{i perrnits \vitr1in 

submittal date of com·· 
application. 

r·elinquish 50 lane miles 
State Highway 



Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 3: Sustainabmty, Uvabmty and Economy 

"NI ake long-lasting, smart mobility decisions that improve the environment, 
support a vibrant economy, and build communities, not sprawl.·· 

Strategic: Objectives Performance Measures 

PEOPLE the quality Percentage increase non-auto 
all Californians by modes 

Bicvcie 
Pedestrian 
Transit 

Targets 

2020, increase non··auto nJodes*: 
Tri pie 
Double 
Double transit 

Decembe( 201.6, 

and 

Household Travel 

and adopt 
but also as livable 

pubk spaces. 
cro be determined e g. multi· Caluans Score. 

PLANET 

a statev,fide reduction of 

to achleve BOS~> belovv 1990 
leve~s 2050. 

*These 
as 

will be achieved 

dis· 

services. 

transit-oriented conm1unities. etc.) 

Score. 
(To be detenT1ined 

complet~ 

vehicle miles uaveled. 
statewide 

Percent reduction 
air 

Gr·eenhouse 
emissions 
Criteria pollutant emissions 

and 

By Decerr1be1 2016. and 
Ca~trans Score. 

By 2017, corr~dor 

fm all State routes. 

achieve lSJs reduction 
per 

Vlv'lT relative to ?010 levels 
by District. 

15% reduction 2010 of 
GHG to achieve 1990 levels by 2020. 

85'% reduction (from 2000 in 

diesel tnatter em1::;::;ions 
statewide by 2020 

80'% reduction (from 2010 in 
f'-lOx emissions in SouU' Coast Ai( 
Basin by 20?3. 

of the Asset IVanagen1ent 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 3: Sustainabmty. Uvabmty and Economy (continued) 

Strategic Objectives 

PLANET (Continued}: 
R.educe enviro1Yrentai 

from the 
with 

emissions to achieve 8CY% 
belovv ENO levels by 2050. 

econoffiic 
State and local cmn(nunities 
th(ough a n:'si!ient and inte-

transportation 

Performance Measures 

Ca~tt"'ans 

ti on 
Greenr1ouse 
emissions 
Criteria air en1issions 
\Nate; 

Percent incease in 

rriechanism to 
be deveioped. 

a sustainabie, low emissions freight 

[ 20 ] Galtrans Strate9 ic Ma na9eme nt Pian 

Targets 

iutants by District fron1 
?010 ievels (from planning, project 

15% reduction ?015 and 20% 
reduction by ?020 of Caltrans' 
GHCi emissions per E0-8-18-12. 

1CJ7'> r·eduction in watw 

emissions statewide. 

80S·~ reduction 2010 
in t~Ox effiissions in South Coast 

.Air Basin 



Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 3: Sustainabmty, Uvabmty and Economy (continued) 

Strategic Objectives 

PROSPERITY [Contirmcclj: 
economic 

of the State and local con1·· 
ffiunities th(ough a n:'silient 
and 
ti on 

Performance Measures 

Resiliency Score for 

etc) 

Scme to be determined 

etc) 

Reduction 
R.eduction of materials taken to 

Reduction \Nater use 

Targets 

By Decemb01· 201./, and 

Caltrans Score. 

By reduce resource consumption 

from 2010 levels by Disthct 

15% reduction of nviterials taken 

to landfills 

15% teduction of 

\Nater use 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 4: System Performance 

"Utilize leadership, collaboration and strategic partnerships to develop an integrated 
transportation system that provides reliable and accessible mobility.for travelers." 

Strategic Objectives Performance Measures 

travel ti me on cornrnute direc 

for c:dl modes. tons (SR~57, 

Reduce period 

travei times and delay 

al! modes F1(0ugh 

Increase the number 

local streets in 

and sma!I 

tovvn 

accurate 

COil· 

and adver·se 

weathff 

Avera~;e on·tin1e perfrnrnance 

(OTP) intercity rail. 

Rate in Daily Vehic!e Hours 

Delay (DVHD) statewide. 

Percentage r; integ,.r.Hed cmridNs 

with reaHirne rmhmodai 

tion availabie to the 

of that include 

Streets features 

Streets 

Itnplementation i\ction Plan 2.0. 

on 
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Targets 

time index 

commute directions 

teport within lO minutes in 

rrietro areas, and 20 1rinutes outside 

metm ;:Feas. For all information: 85% 
accurate, sms availabil 

achieve 90% rnHirne 

mance 

9m1;vth in Daily Vehicle Hour::; Delay 

(DVHD) unde( .3S miies per hmu· on 

urban State highways. 

By achieve 90'% on-time 

real-time multin1odal 

to the on 

SOSS of the top inte~/ated corridms. 

estabiish baseline and by 

2020, increase armuai nun1ber 

Streets projects by 20%. 

estabiish baseline and by 

2020, increase armuai nun1ber 

Sy 
14 



Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 4: System Performance (continued) 

Strategic Objectives 

cmridCH' 

statewide 

Performance Measures 

Weighting mechanism to be 

Nun1ber of conidms where ICM has been 

Rate 

Deiay (DVHD) on 

cmridNs. 

Targets 

By in1pierrient three ICM 

reduce to a 6% rate of 

in Daily Vehicie Hours 

Ga ltra ns Strategic Management Rian[ 23 l 



Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 5: Organizationa~ ExceHem:e 

"Be a national leader in delivering quality service through excellent 
employee pe11brmance, public communication, and accountability. " 

Strategic Objectives 

Pnxnote a wmk 

environment and impiement 

1raximize 

encourage innovation and 

Departtrent and State 

Performance Measures 

Pe(centage 

indicate that 

en1ployees who 

wmk in a 

Targets 

By 2016, establisl' a baseline numbe1· 

thr\;ugh a ::;urvey and achieve a 5% 

inuease in responses each 

conduct By Deceffiber 20E, train SOSS 
prevention) 

calendar 

Pwcentage 

v'.A---:o agt"'ee or 

per 

By Decerrlber 

Continue to 

2010. 

By to r·each 75% 

Maintain level at least at /S'% 

are encouraged to nevv 2020, 

ideas and new of things to 

in1prove Caltrans. 

f\Jumber· of /\ccmnpli::;hment By December estabiish a baseline 

/\wan:is and/or lvlerit Awa1·ds given and achieve a '../\)increase in awa(dS 

each that specncalry each 2020. 

innovation and 

Ernp~oyees vvith perfor·· By [)ecernrJer establish a baseline 

and completed IDP::; that and achieve a 5% increase in awar-d::; 

innovation and each through 2020. 

and that 

By 2016 increase 

dents \Nho said Caltrans vvas to 7S% the 

9ood or exceHent job in and 

needs 

Caltrans as doing a m excellent 

at n1eeting survey respondents' 

needs. 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 5: Organizationa~ Exc:eUence (continued) 

Strategic Objectives 

Employ Lean to 

reduce waste in Department 

and decision pm· 

cesses and to ensLH"'e n::soLuTes 

are used 

internal and exter·· 

nal con1n1u•1icatio11 to better 

den1onstrate 

and 

use 

ployee ffiorale. 

Performance Measures Targets 

trained December 2015, train 15 wnployee::; 

f'Jumber of documented 

ments (esulting in (eductions to the 

turn··around time re·· 
source for cme 

business processes. 

Calttans 

who rate Calt1-;:111s n1anagement as 

at open 

and honest in communications with 

Percentage of stakeholders who feel 

that over·all cmmnuni-

and service 

levels have irnpmved 

::;takeholder·s vvho 

positive feedback 011 7hc ii file 

as C1·een Belts. 

Thmugh t1«Jin an additional J.O 

Green Belts every 

By Decembw 2016, 30 internal 

business processes will l"1ave unde1·-

Through conduct at least 15 
additional Lean revievvs 

subsequent year. 

By Decerr1ber 2015, conduct survey 

to show SCSS Calt1«J11s 

employees who rate Caltrans: manage· 

ment as good or good at being 

open and honest in co1-rur1unications 

with 

inuease 

Conduct baseline 

,.,.-0/ 
) /0 

by 
annual to shOV\/ at least SSS an~ 
nual inuease in stakeholde1·s who feel 

Conduct baseline bv 
annuar to sl,ow at least 5% 

annual inuea::;e in the number· of 

people. 

Nu1-r1ber issues produced annually. Produce issues per 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 5: Organizationa~ ExceHem:e (continued) 

Strategic: Objectives Performance Measures 

Cultivate an environment that Cn::ate a risk 

voper identifica~ 

tion, manac12rr12nL and com-

and 

based on that 

Targets 

By 
processes and 

Increase the of tesponses 

on a risk by 5% 

in desired trend directions 

n::sponses to eth- Inuease the percentage (esponses 

collaborative 

ships with agencies, indus·· 

and tribal 

govern1rents and advance 

with the 

resea re h and 

ics survey per on an ethics by 5% 
in desired trend directions 

who Achieve 85% rate enrollment and 

calendar yeat. 

of divisions that have 

one or more 

planning stategies 2020. 

Pen:ent inuease in the nu(nber of 

in courses in -U-1e Leader

ship Development series in 2015. 

Increase enmlln1ent and completion by 

steps of 2.S~>f) to a of 90S{~ 

in 2017. 

By 201.6 (or next su1vey 

who agree or a~jl"ee increase to 75% the percentage of 

that Caltrans is a collaborative who agree m stron9ly 

that Caltrans is a collaborative 

Th(ough 2020, maintain or inuease -U-1e 
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Appendix: Strategic Objectives, Performance Measures & Targets 

Goal 5: Organizationa~ ExceHem:e (continued) 

Strategic Objectives 

Collaborative 

P<.Ftne1·sh! ps 

Performance Measures 

Pen:ent of inuease !n 

on re::;earch and 

committees. 

!n 1esearch and 

committees. 

Targets 

sen/~ By end 

a~so 

Caltrans and/or 

202C\ maintain or increase the 

percentage 

By FY ?016/1/ !nuease 10% the 

of SHA fundi119 amount 

State Travel Budget 

1esearch and co1T11T1ittees. 

Tht"'ou9h 20201 increase 

i 11 
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Dl:O>lTICT 1 
1656 UNIOf·~ ST~:EU 
EUREKA, CA 95501 
P.O. BOX 3700 
EUREKA, CA 95502-3700 
PHONE: (707) 445-6600 

DISTRICT 2 
1657 RIVERSIDE DRIVE 
F'.O. BOX 496073 
f~EDDlf~G. C/\ 96049-<30l3 
PHONE. (530) 225-3426 

DISTRICT 3 
rn:i B srnu~-r 
PO BOX 911 
MARYSVIU . .E, CA %901 
PHONE: (530) 634-7640 

DISTRICT 4 
4: i GRAf\ID AVE-.f\JUE 
P.O. BOX 23660 
OAKL.Af\ID, C:A. 94fi23--0660 
PHONE: (510} 286-6445 

DISTRICT 5 
50 HIGUE~:A STRf::t::T 
SAN LUIS OBISPO. 
C/\ 93401-5415 
PHONE (805) 549-3318 

DISTRICT 6 
1352 WEST OUVE AVENUE 
FRESf·,O, CA 93728 
PO BOX 12616 
FRESNO. CA 93I28-2616 
F'HONE: (559) 488-4038 

MODOC 

DISTRICT? 
100 MAll'·J STF~E-.E:T 
LOS ANGELES. CA 90012 
F'HONE: (21:3) 89l-3{-35f3 

DISTF'IC:f° 8 
464 WEST FOURTH STREET. 6TH FLR 
SAN f3f::r.:NARl:Jil°~O. CA 92401-0064 
PHO~-JE: (909) 383-4561 or (909) 383-4631 

DISTRICT9 
500 SOUTH ~v'lA!f\i STREET 
BISHOP, CA. 93514 
PHOM::: (760) 872--0601 

Dl.'3Tf'<ICT 10 

CAL TRANS DISTRICTS 
AND DISTRICT OFFICES 

DISTF,:!CT ~ ·1 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

1120 N STREET 
P.O. Box 942874 

Sf\CRAMENTO. er, 94274-0001 
PHONE: (91 f3) 654---2852 

4050 TAYL.OR STREET 
SAl\J DIEGO, CA 92110 
PHONr: (619) l'.l8S.-6ff70 

01sn.:1cT 12 
1976 DR. Mi\RTIN LUTHER KING JR BLVD (EAST CHARTER WAY) 
STOCKTON, CA 95205 

3337 iv11CHEL.SON DRIVE SUITE CN 380 
!RVil\JE, CA 92612-8894 

PO BOX 20~8 PHO~iE (949) 724-2000 
STOCKTOol, CA. 95205 
PHQ~,JE: (209) 948-7543 
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