Message

From: Lisa Trifiletti [lisa@trifiletticonsulting.com]
Sent: 11/27/2017 11:07:07 AM
To: Louis A. Atwell [/O=Inglewood/OU=CITY/cn=Recipients/cn=latwell]; Christopher E. Jackson

[/O=Inglewood/OU=CITY/cn=Recipients/cn=cejackson]; Mindala Wilcox
[/O=Inglewood/OU=CITY/cn=Recipients/cn=mwilcox]; Artie Fields
[/O=Inglewood/OU=CITY/cn=Recipients/cn=afields]

CC: Christine Robert [crobert@therobertgroup.com]; 'Norman Emerson' [n.emerson@att.net]; Perla Solis
[perla@trifiletticonsulting.com]; Omar Pulido [omar@trifiletticonsulting.com]
Subject: FW: Inglewood

Attachments: Final Mobility Plan Presentation 11.26.17.pdf

Hi team,

Hope you all had a wonderful holiday and are rested. | am looking forward to seeing you all today at our meeting with
SCAG at 2 and then going on the tour. Please see the attached presentation that will be shared with SCAG and please let
me know if you have any questions or requested changes.

Lisa Trifiletti

Principal

Trifiletti Consulting, Inc.
(310) 738-2099 cell

This communication may contain priviteged and/or confidential information and is intended for the sole use of addressee. If you are not the addressee
vou are hereby notified that any dissemination of this communication is strictly prohibited. Please promptly notify the sender by reply email and
immediately delete this message from your system. Trifiletti Consulting, Inc. does not accept responsibility for the content of any email transmitted for
reasons other than approved business purposes.

From: Lisa Trifiletti

Sent: Sunday, November 26, 2017 4:01 PM

To: 'Christine Robert' <crobert@therobertgroup.com>; ‘Norman Emerson' <n.emerson@att.net>
Cc: Perla Solis <perla@trifiletticonsulting.com>

Subject: RE: inglewood

Please see final presentation for tomorrow, and understand that it is possible that Hasan may not be able to join which
is a bummer. But, it will still be good for us. As far as logistics, is there anything we need to worry about? Do we have a
van, and who is actually driving us?

Chris - not sure if you were able to generate a one-page talking points for Mayor Butts, but can you please forward if you
have. If not, | can create one but don’t want to duplicate efforts.

Thanks,
Lisa

Lisa Trifiletd

Principal

Trifiletti Consulting, Inc.
(310) 738-2099 cell



This communication may contain priviteged and/or confidential information and is intended for the sole use of addressee. If you are not the addressee
you are hereby notified that any dissemination of this communication is strictly prohibited. Please promptly notify the sender by reply email and
immediately delete this message from your system. Trifiletti Consulting, Inc. does not accept responsibility for the content of any email transmitted for
reasons other than approved business purposes.

From: Lisa Trifiletti

Sent: Friday, November 24, 2017 9:18 PM

To: Perla Solis <perla@trifiletticonsulting.com>; Omar Pulido <omar@trifiletticonsulting.com>
Subject: RE: Inglewood

| think we should bring all the info that you have collected to the meeting on the 29",

Lisa Trifilety

Principal

Trifiletti Consulting, Inc.
(310) 738-2099 cell

This communication may contain privileged and/or confidential information and is intended for the sole use of addressee. If you are not the addressee
you are hereby notified that any dissemination of this communication is strictly prohibited. Please promptly notify the sender by reply email and
immediately delete this message from your system. Trifiletti Consulting, inc. does not accept responsibility for the content of any email transmitted for
reasons other than approved business purposes.

From: Perla Solis

Sent: Wednesday, November 22, 2017 9:40 AM

To: Lisa Trifiletti <lisa@trifiletticonsulting.com>; Omar Pulido <omar®@trifiletticonsulting.com>
Subject: RE: inglewood

Lisa- should I be sharing all the utility information that we’re collecting with Desiree now ? Or should | wait until the 29"
to share this data ?

From: Lisa Trifiletti

Sent: Wednesday, November 22, 2017 9:38 AM
To: Omar Pulido <omar@trifiletticonsulting.com>
Cc: Perla Solis <perla@trifiletticonsulting.com>
Subject: Re: Inglewood

Talked with Srinath and we definitely want to do the meeting on the 29th because he needs Pacifica help. That was why
| reached out to Desiree.

Lisa Trifiletti
(310) 738-2099

On Nov 22, 2017, at 9:08 AM, Omar Pulido <omar@trifiletticonsulting.com> wrote:

Thank you . Will work with Perla to help complete.

Another thing, | saw an email from Desiree where she wants to have a team Mtg on the 29th to discuss utilities /
engineering with Michelle . Desi also asked if we would send her preliminary utility files so Michelle can start reviewing.
How do you want to proceed?



From my understanding , Srinath is creating basemap with utilities included and then Sanjeev going to review as part of
Phase 1 work to identify any major concerns. Phase 2 work would then begin when Sanjeev will need assistance to
assess the utility impacts in detail. Maybe this is where Michelle comes in to help?

Omar Pulido
Trifiletti Consulting, Inc.
(909) 973-4794

Sent from my iPhone

On Nov 22, 2017, at 3:40 AM, Lisa Trifiletti <lisa@trifiletticonsulting.com> wrote:

Hi Perla and Omar-
Can’t sleep and making project lists for our team. Lets talk about the following:

1. Inglewood

- mobility plan update: need to draft a letter to therese about scope change. Work w marie at metro to see what she
needs cover letter to say

- pacifica scopes - need to get NTP for chris roberts/norm bc they have no NTP and working of random contract for
metro, not pacifica. Chris needs to submit her scope

- budget- we only have 200k authorized, and need to work w louis o get lots more - like 1.5M. He needs to do a contract
amendment at city council maybe to extend dollar amount and then he has to reprogram his local return dollars. We
meed to engage Desiree on this stuff.

- scag presentation for the 27th, map w related projects list, tour details, etc.

2. Metro / lawa liaison
3. Sepulveda pass work

Lisa Trifiletti
(310) 738-2099



